Longmeadow, Massachusetts
2021 Annual Town Meeting Warrant
***Please bring this booklet to the Annual Town Meeting***

Sunday – May 16, 2021 – 1:00 p.m. – Longmeadow High School
(Rain Date is Sunday, May 23, 2021)
Note: If special accommodations are needed to attend, please call 565-4110.

TO:
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DATE:
RE:

Residents of the Town of Longmeadow
Lyn N. Simmons, Town Manager
Paul J. Pasterczyk, Assistant Town Manager / Finance Director
March 16, 2021
FY 2022 Town Manager Budget Message

We are pleased to present the Fiscal Year (FY) 2022 Budget for the Town of Longmeadow. In its final form,
this budget will continue the budgeting best practices that has earned the Distinguished Budget Presentation
Award from the Government Finance Officers Association (GFOA) for the last six fiscal years. The four
principles of the GFOA budget process are:
Principle I – Establish Broad Goals to Guide Government Decision Making. A government should have broad
goals that provide overall direction for the government and serve as a basis for decision-making.
Principle II – Develop Approaches to Achieve Goals. A government should have specific policies, plans,
programs, and management strategies to define how it will achieve its long-term goals.
Principle III – Develop a Budget with Approaches to Achieve Goals. A financial plan and budget that moves
toward achievement of goals, within the constraints of available resources, should be prepared and adopted.
Principle IV – Evaluate Performance and Make Adjustments. Program and financial performance should be
continually evaluated, and adjustments made, to encourage progress toward achieving goals.
Budget Process: Initial Forecast:
The preparation for the FY 2022 budget began in November 2020 with a joint meeting of the Select Board,
School Committee and Finance Committee. Contents of the meeting included an update on the FY 2021 budget,
including an update to the Town’s current financial position. Updated FY 2021 budget numbers became the
basis for the FY 2022 budget projection. Projections at that time indicated a budget shortfall of $827,521. On
the sources side, this projection included using only 1.75% of the Proposition 2 ½ allowable 2.50% tax levy
increase, an $84,000 increase in state aid (about 1.20%) and a $40,223, less than 1.00% increase in local
receipts. No use of reserve funds were in the budget projections.
On the expenditure side, wages were anticipated to increase 3.00% / $1,018,488 covering both cost-of-living
allowances and step increases. Expense line items were allotted 0.50% increase to cover inflation; employee
benefits were expected to increase at various levels; debt service was to be funded at the actual amounts due,
and capital at 3.00% of anticipated net general fund revenue in accordance with Select Board policy, an increase
of $86,570 over FY 2021. The annual contribution to the OPEB trust fund was to increase by $12,500 to a total
of $512,500.

Budget Directive
The Town Manager’s FY 2022 Town Budget directive to Town Departments stated that 1.75% of the allowable
2.50% tax levy increase would be used in the budget submitted to the Select Board. Given the initial budget
forecast, a level service budget was asked to be produced. Any deviations from a level service request were
asked to be submitted as a supplemental budget. The funding level for the Select Board’s Capital policy
remained at 3.00% of net general fund revenue. However, if a small amount of additional funding was needed,
the Town Manager’s FY 2022 recommended capital plan could still be fully funded with residual funds from
the Capital Stabilization Fund and a small supplement from the Town’s Free Cash. Attrition savings known, or
reasonably predicted, were to be taken into consideration when budget amounts were calculated for personnel
costs.
Budget Process: Revenue Summary
The Town’s General Fund, which excludes enterprise funds (Water, Sewer, and Stormwater (the Solid Waste /
Recycling Enterprise Fund is expected to be accounted for in the General Fund with the approval of Article #9
at the Annual Town Meeting) ), has four major sources of funds categories: Property Taxes, State Aid, Local
Receipts, and Reserves. As the budget process evolved, the estimates made in November 2020 were modified to
include: updated Property Tax data (+$101,640), adjusted State aid estimates to align with the Governor’s State
Aid proposal within his FY 2022 State budget proposal (+$63,892) and adjustments to Day Care revenues
(+$150,000) that will be equally offset by Day Care General Fund appropriations.
Revenues: Property Taxes
Property taxes are the largest revenue source of the Town comprising 82.47% of the FY 2022 General Fund
revenue budget. Property taxes are levied on real property (land and buildings) and personal property
(equipment) used by business firms. The Board of Assessors’ main responsibility is to determine the value of all
real and personal property. The Department of Revenue’s (DOR) required five-year (formerly every three
years) revaluation was last completed in FY 2019. In the last three fiscal years, property values increased 1.44%
in FY 2021, 3.18% in FY 2020, and 4.68% in FY 2019. On an annual basis between the five-year revaluations,
interim adjustments are performed and, finally, every 9 years the Town is required to complete “measure and
list” valuation that requires a physical inspection of each taxable property in town. The next “measure and list”
valuation needs to be completed by FY 2024 and is currently under way with an anticipated 20% of the
properties being inspected annually from FY 2019 through FY 2023. To date, the “measure and list” valuation
is approximately 40% complete. The cost of this “measure and list” revaluation is currently built into the
operating budget.
The amount of property taxes the Town can raise is regulated under Proposition 2½. In the aggregate, the Town
may not raise more than 2.50% of the Town’s taxable “full and fair cash” valuation. This is known as the levy
ceiling. In the absence of market growth in the Town’s valuation, the Town could hit the levy ceiling by FY
2026. This possibility is the driving force in the Select Board’s initiatives not to raise / spend tax dollars at the
highest level allowed. Additionally, the annual levy increase may not exceed 2.50% more than the previous
year’s levy limit plus the additional taxes from any new growth and, if voted by the electorate, amounts
approved for operating overrides. Any Proposition 2 ½ operating override or exclusions for debt or capital
would be added to the tax levy. Overrides require a majority vote at a Town election.
Property taxes in FY 2022 are expected to rise by $1,803,456 / 3.20% to $58,298,398. The increase includes
1.75% of the allowable 2.50%, an estimated $125, 000 in new growth, an increase in the Town’s excludable
debt of $466,228 and $385,225 in unused levy capacity. The FY 2022 taxes from previously voted debt
exclusions will go from $5,445,328 in FY 21 to $5,911,556 in FY 22. The increase is attributable to the debt
service on the new DPW facility and the new Adult Center. Absent any new debt excluded authorizations,
increases in the amount of excludable debt will cease in FY 23, as the excludable debt service will level off
before beginning to decline in FY 27.
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The FY 2022 unused levy of $385,225 or 1.75% of the allowable Proposition 2½’s 2.50% increase was the goal
of the Select Board, Town Manager and Finance Committee. The goal was met even with the minimal increases
in State Aid and Local Receipts. Meeting the goal entailed a lot of belt tightening in the operating budget and
the sacrifice of, or reduction of other goals (Operational Stabilization Fund appropriation from operating
revenues, the funding of only 50% of the Select Board’s policy on OPEB funding and no increase in the
percentage of revenues to fund capital needs).
The Town’s taxable valuation in FY 2021 was $ 2,283,546,608, an increase of 1.44% over FY 2020. The FY
2021 tax rate was $24.74. With the estimated $125,000 in FY 2022 new growth and 0.0% change in market
value, the Town’s taxable valuation is estimated to be $2,288,599,158. If the projected revenue amounts in this
budget hold and the expense budget approved, the FY 2022 tax rate will be $25.47 utilizing the FY 2022
estimated valuation. While it is a common belief that the tax rate cannot be greater than $25.00 that is simply
not true. The amount of excludable debt a municipality has is not included in the calculation. In Longmeadow’s
case, the tax rate that would be compared to the $25 tax rate would be $22.89 as the excludable debt account for
an estimated $2.58

Revenues: State Aid
State Aid is the second largest revenue source of the Town comprising approximately 10.02% of the FY 2022
General Fund revenue budget. The Town is using the FY 2022 net State Aid amounts proposed in the
Governor’s FY 2022 state budget proposal. The net State Aid amount is $7,109,612, an increase of only
$63,892 or 0.91%. For comparison purposes, the FY 20 increase was $432,814 / 6.60% and the FY 2019
increase was $588,081 or 9.85%. While State Aid is not a large percentage of the Town’s operating revenues,
minimal increases do have an impact on the level of Town services able to be offered in the proposed budget.
Revenues: Local Receipts
Local Receipts comprise approximately 7.51% of the General Fund revenue budget with Motor Vehicle Excise
Taxes (MVET) being the largest category of Local Receipts. Other significant General Fund Local Receipts
include Ambulance Fees, Interest Revenue, Penalties and Interest on late payments, Rentals (mainly attributable
from our cell tower leases), Other Departmental Revenue, Licenses and Permits and Reimbursements. In
general, nearly all categories are level funded at this point and being monitored to address any required
modification resulting from FY 21 actual receipts. FY 21 Motor Vehicle Excise Taxes are currently stagnant at
best. Building Permits have slipped from last year’s pace, which would also influence the FY 2022 estimated
new growth in property taxes. Interest rates have dropped dramatically over the last year, which has affected the
Town’s Interest Revenue category. To some degree these revenue categories have been directly impacted by the
Covid 19 pandemic.
The estimated amount of the FY 21 Local Receipts (adjusted for Recycling and Day Care revenues) was
$5,145,272. This is expected to increase in FY 2022 by $37,223 or 0.73% to $5,182,495. FY 2019 was the first
year of receiving annual mitigation funds from MGM Springfield. The FY 2019 amount was $275,000 and this
amount increases 2.50% annually. The FY 22 amount anticipated is $296,145, an increase of $7,223 over FY
21. Ambulance revenues are anticipated to increase $50,000 while Recycling revenues are anticipated to drop
$20,000. Overall, there will be both positive and negative changes in the individual category amounts with the
overall goal of being close the sum of all categories.
Revenues: Reserves
The last category of General Fund funding sources is Reserves. Reserves are mainly comprised of Free Cash
and the Operational Stabilization Fund. Free Cash develops when actual receipts exceed estimates and
expenditures are less than estimates (appropriations). These amounts are added to any unexpended prior year’s
Free Cash. Free Cash is certified annually by the State Department of Revenue as of July 1 of the fiscal year.
The amount is based on the previous fiscal year’s ending operations and resulting financial statements. The
impact of Covid-19 over the last three and half months of fiscal year 2020 saw services slow down (school
custodial, DPW operations) or in some cases postponed (crossing guards, Day Care). Unexpended
appropriations at the end of FY 2020 were at a near all-time high at nearly $2.19 million. These unexpended
appropriations were huge part of the town’s FY 2021 certified Free Cash amount of $2,458,516.
The Town’s Operational Stabilization Fund was established through Article #15 of the Town Meeting held on
November 18, 2003 in accordance with Massachusetts General Law Chapter 40 Section 5B. The balance in the
Town’s Operational Stabilization Fund as of March 15, 2021 is $4,216,220. Under normal times, additional
amounts would have been added to the Operational Stabilization Fund during the previous fall’s Special Town
Meeting but we did not have a true fall Special Town Meeting in FY 21. It is planned that the upcoming Annual
Town Meeting will ask that $1.60 million +/- be added to the Operational Stabilization Fund.
The combination of Free Cash and the Operational Stabilization Fund is known as our General Reserves. The
policy of the Select Board calls for the total of both to be in the 5 - 10% range of General Fund operating
revenues. General Reserves within this level are an indicator that our financial health is favorable. As of July 1,
2020 (FY 2021), the General Reserves were $6.67 million or 9.73% of the General Fund operating revenues. It

is anticipated that as of July 1, 2021 (FY 2022) the General Reserves as a percentage of operating revenues
should stabilize because of the rising operating revenues and a slight increase in the General Reserve balance.
The Town’s Operational Stabilization Fund is slowly increasing. Within certain departments, tight budgeting
margins are being eased with the influx of Federal and State assistance geared towards operations under
pandemic conditions. As with the end of FY 2020 unexpended appropriations we anticipate a higher than
normal amount of turn backs at the end of FY 2021
General reserves are not a reliable recurring source of revenue and, therefore, it is the policy of the Select Board
not to utilize anticipated reserves to fund predictably recurring expenses in the operational budget. No reserves
are used to balance the recommended FY 2022 Town Budget.
Budget Recommendations by the Town Manager:
The following is summary of the FY 2022 Select Board’s recommended budget. It follows the guidelines of the
Town Charter by being balanced without the use of reserves and achieves the goal of increasing taxes only
1.75% of the full 2.50% permitted under Proposition 2 ½. This year’s budget was very challenging as a result of
the demand on services and services being further exasperated as a result of Covid-19 while estimating stagnant
State and local receipts.
GENERAL FUND
General Government – The Select Board’s recommended FY 2022 budget for General Government is
$1,734,841, an increase of $27,743 or 1.62%. The budget is basically level service but does introduce a full time
Assistant Town Manager (funded 2/3 in the General Government function and 1/3 in the Planning and
Community Development function) to focus on planning, sustainability, and community development projects –
think green communities, the Energy and Sustainability Committee, Municipal Vulnerability Projects (MVP),
etc.… One clerical position within the Treasurer / Collector and Town Clerk’s Offices is not recommended at
this time due do the limited public interaction resulting from the pandemic. This matter will be monitored as the
pandemic eases. The Town will continue with reducing the utilization of consulting services in the Assessors’
Office by bringing the services back in-house. Certain services will continue to remain outsourced through the
5-year reorganization plan. One major component of the out-sourcing is the completion of the “measure and
list” revaluation that is required to be done for the FY 24. This revaluation requires a physical inspection of
each taxable property in Town. Election costs are down because FY 22 has no Federal or State elections
scheduled. Collective Bargaining Agreements associated with General Government services have been funded
in the FY 22 budget but no wage adjustments for non-union staff have been budgeted for within the budget
recommendation. A separate warrant article will be voted at the Annual Town Meeting to address FY 22 wage
adjustments for non-union personnel.
Public Safety – The Select Board’s recommended FY 2022 budget for Public Safety is $5,556,634, a decrease
of $47,130 or -0.84%. This is a level service budget. The Police Department’s FY 22 recommended budget is
$66,594 less than the FY 21 budget because of a $100,000 reduction in the Town’s assessment to the regional
dispatch center – WESTCOMM. The State E911 Department, through a grant to WESTCOMM, has agreed to
pay for the FY 22 assessment up to certain levels. The $30,000 budgeted is to cover any assessment above what
the State agency will not. The State grant will cover, on a sliding scale downward, a portion of the Town’s
assessment through FY 25. The Fire Department recommended budget is up $13,464. Both departments have
witnessed staff turnover that minimized their bottom line. The Fire Collective Bargaining Agreement (CBA)
expires June 30, 2021. No wage adjustments for Fire CBA personnel or any other non-union personnel within
the Public Safety function have been budgeted for. A separate warrant article will be voted at the Annual Town
Meeting to address FY 22 wage adjustments for the Fire Collective Bargaining Agreement and non-union
personnel.

Planning and Community Development - The Select Board’s recommended FY 2022 budget for Planning and
Community Development is $233,273 an increase of $39,755 or 20.54%. The increase is attributable to two
factors. The recommendation to fund, $25,000, 1/3 of an Assistant Town Manager whose responsibilities will
include Planning and Community Development oversight (see General Government section for more details)
and $13,235 to increase the hours of the Department of Inspection and Zoning Enforcement’s clerical staff to 40
hours / week from 30 hours / week. No wage adjustments for non-union staff have been budgeted for within the
budget recommendation. A separate warrant article will be voted at the Annual Town Meeting to address FY
22 wage adjustments for non-union personnel.
Schools – The Select Board’s recommended FY 2022 General Fund budget for the Schools is $36,426,490, an
increase of $749,223 or 2.10%. This amount is $90,932 or 0.25% less than the School Committee’s budgetary
request. As previously mentioned, stagnant State and local receipts created immense competition for budgetary
dollars. However, the 2.10% increase is more than the 1.49% increase in FY 2021.Contractual obligations
($903,776) and Out-of-District Tuitions – Special Education ($625,940 offset by an additional $352,814 in
State reimbursements) are the largest driver of additions/increases in the FY 2022 School budget.
Public Works – This narrative regarding the Department of Public Works assumes that Town Meeting will
pass the warrant article ceasing the accounting of the Solid Waste / Recycling Enterprise Fund as an enterprise
fund and combining the solid waste / recycling operations into General Fund – Department of Public Works /
Solid Waste / Recycling division. The Select Board’s recommended FY 2022 General Fund budget for the
Department of Public Works (DPW) is $4,714,816, an increase of $155,439 or 3.41%. $86,000 or over 50% of
the increase is attributable to the addition of two laborer positions. One in the Town Buildings division and the
other in the Grounds division. As our buildings age and square footage increases with the opening of the new
Adult Center, demands for maintenance work follows. Likewise, as the demand for Town’s athletic fields and
other grounds grows, coupled with the renovations at Wolf Swamp Field and more specialized attention at the
Adult Center, needs for services follow. The Town will also try on an experimental basis to bring back custodial
services in-house as opposed to the current out-sourcing of these services for most non-school buildings. Funds
allotted for the out-sourced custodial services are now applied towards in-house custodians. New line items
(GIS Services, Line Striping, and Architect and Engineering Services) with small dollar amounts have been
added for services that the DPW personnel can no longer maintain in-house. The DPW Collective Bargaining
Agreement has been funded in the FY 22 budget but no wage adjustments for non-union staff have been
budgeted for within the budget recommendation. A separate warrant article will be voted at the Annual Town
Meeting to address FY 22 wage adjustments for non-union personnel.
Community Services – The Select Board’s recommended FY 2022 budget for Community Services is
$1,628,475 a decrease of $48,826 or -2.91%. Day Care operations are funded at $150,000 or approximately
50% of the costs of prior year under normal conditions. It is seed money to restart the program and if the results
of operations require additional funding it will be sought at the fall 2021 Special Town Meeting. This is a
cautious approach, as operations may be amidst the continued pandemic requiring certain additional
precautions. The Day Care program is revenue neutral so the bottom line to the General Fund will not be
impacted if the anticipated Day Care revenues do not equate to the budgeted expense dollars. Realistic budgeted
revenues will need to be proven to the Department of Revenue in order to set the Town’s tax rate. The Parks /
Recreation Revolving Fund will absorb any year-end actual excess / deficiencies in the Day Care operations.
The remaining departments within the Community Services function are budgeted at level service amounts. No
wage adjustments for non-union staff have been budgeted for within the budget recommendation. With the new
Adult Center expected to come online in FY 2022, a staff reorganization is presented in this budget. A full time
clerical position will replace two part time positions; this full time position will assist with the increased
responsibilities and hours associated with the new facility. It is anticipated that additional revenues will
materialize through the rental of the facility and added programming that will help offset the associated costs of

the staff reorganization. A separate warrant article will be voted at the Annual Town Meeting to address FY 22
wage adjustments for non-union personnel.
Debt Service – The Select Board’s recommended FY 2022 budget for Debt Service is $6,246,399, an increase
of $518,680 or 9.06%. The increase is specifically attributable to the increase in debt service on the new DPW
and the Adult Center. FY 22 will be last year of these rising debt service amounts on the projects and total debt
service and, maybe more importantly, the excludable debt service contained within the total will level off
through FY 26 and thereafter begin to decline absent any large new bond authorizations
Employee / Retiree Benefits / Liability and Property Insurance – The Select Board’s recommended FY
2022 budget for Employee / Retiree Benefits / Liability and Property Insurance is $11,309,621, an increase of
$419,496 or 3.85%. This is one of the lowest increases in quite some time. It was fed by the level funding of the
Town’s retirement assessment to the Hampden County Regional Retirement Board. The FY 22 assessment is
based upon wages subject to retirement on September 30, 2020. At that time, the Day Care program was
suspended, other town-wide furloughs were still in place and the participation in the regional dispatch center
eliminated dispatchers on the Town’s payroll. Health insurance has a modest 5% increase and our Liability
Insurance, which includes property insurance, is expected to rise 7.50% because of the added valuation covered
(new DPW and Adult Center). The increase to the Town’s OPEB contribution, $81,021 or 16.20% was limited
to 50% of what the Select Board’s revised policy called for because of limited operating revenues.
Capital - The FY 2022 allocation for the Town’s capital program is $1,924,148, or 3.00% of the net General
Fund operating revenues less the Town taxes related to excluded debt, an increase of $89,048 or 4.86% above
the FY 21 Covid amended final allocation. The Select Board’s FY 2022 capital plan is fully funded with this
allocation, funds left over from prior years’ capital projects and a small amount of Free Cash. The Capital
Planning Committees’ recommended FY 22 capital plan was very similar to the Select Board’s recommendation
Enterprise Funds - Water, Sewer, Solid Waste / Recycling and Stormwater- The Select Board’s
recommended FY 2022 enterprise fund budgets are: Water $3,046,611, an increase of $93,833 or 3.18%; Sewer
$2,262,789, an increase of $97,126 or 4.48%, and the fourth year of the Stormwater budget, $1,015,541, an
increase of $125,851 or 14.15%. The Water and Sewer budget increases are driven by the estimated additional
costs of purchasing of our water and the processing of our sewage by the Springfield Water and Sewer
Commission. Over 40% of the Water budget increase is related to increase costs of purchasing our water. Over
90% of the Sewer budget increase is related to the increase costs of processing our sewage. In both enterprise
funds, GIS services encompass $7,500 of the increase.
The Stormwater enterprise fund was established by Town Meeting vote in May 2017 Annual Town Meeting. In
the absence of this new fund, the recommended line items would have been appropriated in Town’s General
Fund – DPW Highway and Debt Service sections. The purpose of the fund is to promote the health and safety
of the public, to protect property from flooding and damage caused by stormwater runoff, and to protect and
manage water quality by controlling the level of pollutants in stormwater runoff and the flow of water as
conveyed by man-made and by natural stormwater management systems and facilities. In compliance with
Generally Accepted Accounting Principles and by policy of the Select Board the Stormwater utility fee will
gradually cover more and more of the true costs of the Stormwater Enterprise Fund
The Stormwater utility fee was estimated to cover $200,000 or 31.0% of the total direct costs associated with
the Stormwater Enterprise Fund in FY 19. In FY 20, the fees were projected to cover $292,000 or 35.0% of the
total direct costs. In FY 21, the fees were projected to cover $378,120 or 42.50% of the Stormwater Fund
budget. In FY 22, the fee is anticipated to cover 46.61% of the budget or $ 473,344 of the Stormwater Fund
budget. A Select Board policy was recently created that set the goal of having the Stormwater fees cover 100%
of the costs by FY 2036. The indirect costs (employee benefits and liability) associated with the Stormwater

Fund are budgeted in the General Fund in FY 2022 and remain as such until the revenues generated by the
funds are ample to fully cover costs.
Available Balances as of March 15, 2021:
Free Cash
Operational Stabilization Fund
Capital Stabilization Fund
Water Retained Earnings
Sewer Retained Earnings
Solid Waste Recycling Retained Earnings
Stormwater Retained Earnings
Ambulance Reserve
OPEB Trust Fund

$2,458,516
$4,216,220
$61,938
$217,003
$799,084
$78,273
$12,867
$171,177
$3,834,280

Conclusion
The FY 2022 General Fund operating budget of $67,853,635 is an increase of $1,814,380 or 2.75% as
compared to the FY 2021 budget. Nearly 95% of the increase is within three functions: School, Debt Service
and Employee / Retiree Benefits / Liability Insurance. It maintains level service while meeting many of the
budget goals established at the beginning of the budget cycle. It is funded without the use of reserves and has
met the primary goal of utilizing only 1.75% of the 2.50% allowable property tax increase allowed under
Proposition 2 ½. This goal is estimated to leave $385,225 in unused levy capacity or have the impact of
lowering the tax rate by 16 cents. Stagnant State and local receipts prevented meeting all the established goals
and service expansion. The FY 2022 budgets for the Water and Sewer Enterprise funds impacted mainly by the
costs of our water purchased and sewage processed by the Springfield Water and Sewer Commission. The
increase in the Stormwater Enterprise fund budget is mainly driven by debt service costs related to fixing the
stormwater infrastructure.

REPORT OF THE FINANCE COMMITTEE
To the Citizens of Longmeadow:
The Finance Committee’s primary focus in recent years has been to recommend measures that will postpone
Longmeadow’s looming intersection with the $25/$1000 mil rate tax ceiling (excludable debt not included)
imposed by state law. We continue to have the highest residential tax rate in the Commonwealth, primarily
because our community is almost entirely residential with a relative dearth of commercial property or space for
new development. Once the tax ceiling is breached, we will no longer be able to raise taxes higher, and
significant reductions in services and personnel will become unavoidable. At last year’s June town meeting, an
article to request that the state legislature exempt Longmeadow from the Proposition 2½ tax ceiling was
defeated by town voters.
Since 2017, our committee’s policy goal has been to recommend gradual reduction of Longmeadow’s tax rate
growth in order to perpetually keep a rendezvous with the tax ceiling at least ten years distant. Each year, we
conduct financial projections in order to inform the Select Board what we deem to be the maximum allowable
tax rate increase that is compatible with this goal. For the last three years, the Select Board, School Committee
and Town Manager have worked diligently to meet these requirements. Prior to this initiative it was the norm
for Longmeadow’s taxes to increase at the maximum allowed 2.5% each and every year. For FY 2022, we
supported the Select Board’s aim to limit any tax increase to no more than 1.75% of the allowable 2.50%. We
are pleased that the Select Board’s budget (see article 10 of this warrant) attains this objective.
The Finance Committee has the responsibility for advising townspeople at town meeting by recommending or
not recommending passage of any article related to financial matters. The committee has voted to recommend
every such article in this warrant except article 23. These recommendations are printed in this warrant after each
article, and in some cases, brief explanations and comments from our committee are added to inform and aid
voters in their decision-making.
The Finance Committee will continue to monitor fiscal conditions on behalf of the townspeople, particularly
with regard to the ongoing and ever-changing Covid pandemic and its myriad ramifications for our community.
Our committee thanks the Select Board, School Committee, Town Manager, and especially Finance Director
Paul Pasterczyk, for their partnership and assistance as we work together to meet Longmeadow’s fiscal
challenges. I would also like to thank my fellow committee members who served this year: vice-chair Maury
Garrett, secretary Eileen Morin, William Welch, Tom Dignazio, Donald Griffith, and Armand Wray.
Respectfully submitted,
Andrew Lam, Chairman
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355,952.81
42,000.00
224,620.04
113,802.32
243,091.22
130,638.60
32,667.41
245.00
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550.00
20,000.00

396,307.00
45,500.00
250,527.00
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45,500.00
254,027.00
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14,091.32
0.00
1,873,021.62

363,842.85
20,181.26
0.00
2,138,457.96

433,866.33
15,286.00
0.00
2,159,336.33

422,169.00
15,999.00
0.00
2,156,695.00

422,170.00
15,999.00
0.00
2,176,096.00

17.63

17.63

17.63

17.30

17.30

OTHER SERVICE COSTS
Employee Benefits (estimated)
Retiree Benefits (estimated)
Debt Service
TOTAL COST OF SERVICE
Total Full Time Equivalents
BUDGETED REVENUES

FY19
Actual
Revenue

FY20
Actual
Revenue

FY21
Estimated
Revenue

FY22
Estimated
Revenue

Property Taxes/Liens/In Lieu
Motor Vehicle Excise
Penalties / Interest on Taxes
Interest Income
Select Board
Treasurer / Collector
Town Clerk
Meals Tax
State Receipts (net)
All Other/Bond Premium
MGM Surronding Agreement
Misc

$ 52,572,482.42
$
2,536,011.90
$
145,571.78
$
269,139.15
$
375,632.28
$
31,048.03
$
48,247.28
$
133,733.49
$
6,905,839.00
$
196,168.12
275,000.00
$
66,938.09

54,260,402.83
2,404,806.73
120,068.73
249,166.45
338,310.51
35,833.24
42,501.25
132,234.10
7,276,450.00
240,243.93
281,875.00
99,412.10

56,575,758.00
2,390,000.00
120,001.00
85,000.00
330,819.00
35,388.00
41,758.00
95,000.00
7,045,720.00
1,837.00
288,922.00
0.00

58,620,623.00
2,390,000.00
120,000.00
85,000.00
334,494.00
39,333.00
42,000.00
95,000.00
7,109,612.00
1,837.00
296,145.00
0.00

TOTAL BUDGETED REVENUES

$ 63,555,811.54

65,481,304.87

67,010,203.00

69,134,044.00

PUBLIC SAFETY
FY19
FY20
Actual
Actual
Expended
Expended

FY21
Appropriations
as Modified

FY22
Budget
Request

FY22
Budget
Recommended

Police Department
Fire & Emergency Medical Services

$
$

2,941,576.75
2,334,426.05

2,954,501.08
2,366,583.24

3,120,182.00
2,483,582.00

3,183,024.00
2,499,746.00

3,059,588.00
2,497,046.00

TOTAL APPROPRIATION

$

5,276,002.80

5,321,084.32

5,603,764.00

5,682,770.00

5,556,634.00

OTHER SERVICE COSTS
Employee Benefits (estimated)
Retiree Benefits (estimated)
TOTAL COST OF SERVICE

$
$
$

1,523,154.17
126,575.02
6,925,731.99

1,527,169.68
159,807.10
7,008,061.10

1,669,908.00
149,226.00
7,422,898.00

1,685,958.00
156,224.00
7,524,952.00

1,685,959.00
156,224.00
7,398,817.00

Ambulance Benefits included above

$

Total Full Time Equivalents

BUDGETED REVENUES

114,113.47

119,731.08

130,000.00

130,000.00

130,000.00

64.63

62.65

63.14

63.14

63.14

FY19
Actual
Revenue

FY20
Actual
Revenue

FY21
Estimated
Revenue

FY22
Estimated
Revenue

Police Department
Fire Department
Ambulance
Other

$
$
$
$

65,646.31
19,716.80
950,928.95
0.00

66,460.93
15,660.00
935,218.17

58,625.00
15,158.00
900,399.00

52,286.00
16,000.00
950,000.00

TOTAL BUDGETED REVENUES

$

1,036,292.06

1,017,339.10

974,182.00

1,018,286.00

FY19
Actual
Expended
TOTAL SCHOOL DEPT BUDGET (all
funds)

SCHOOLS
FY20
Actual
Expended

FY21
Appropriations
as Modified

FY22
Budget
Request

FY22
Budget
Recommended

$ 36,445,306.78

36,445,306.78

38,701,383.00

38,957,782.00

38,866,850.00

2,108,794.45

2,287,279.30

3,024,116.00

2,440,360.00

2,440,360.00

34,336,512.33

34,158,027.48

35,677,267.00

36,517,422.00

36,426,490.00

Non-General Fund Sources
TOTAL APPROPRIATION (General
Fund only)

*School Comittee adjusted General Fund budget of $36,517,422.00 not recommended by the Select Board
OTHER SERVICE COSTS
Employee Benefits (estimated)
Retiree Benefits (estimated)
Debt Service
TOTAL COST OF SERVICE (all funds)

$
4,353,550.31
$
915,491.45
$
3,520,859.70
$ 45,235,208.24

Total Full Time Equivalents (excl. Food Service)

BUDGETED REVENUES

448.03

FY19
Actual
Revenue

4,821,839.53
988,638.02
3,468,868.76
45,724,653.09

4,800,869.66
1,040,887.00
3,288,744.26
47,831,883.92

5,029,220.00
1,090,541.00
3,257,333.76
48,334,876.76

5,029,219.00
1,090,541.00
3,257,333.00
48,243,943.00

442.06

448.03

455.47

454.47

FY20
Actual
Revenue

FY21
Estimated
Revenue

FY22
Estimated
Revenue

School (Federal Medicare Reimbursement)

$

125,070.16

80,882.88

80,000.00

80,000.00

TOTAL REVENUE

$

125,070.16

80,882.88

80,000.00

80,000.00

FY19
Actual
210,354.00
39,884.00
0.00
494,610.00
23,628.00
150,970.00
357,083.59
453,959.76
110,548.36
115,945.74

FY20
Actual
164,487.00
37,556.00
0.00
501,970.00
24,000.00
124,453.61
370,328.15
371,460.50
97,560.55
102,212.11

FY21
Estimated
137,850.00
55,545.00
0.00
508,902.00
30,186.00
163,907.00
392,048.00
514,500.00
108,019.00
125,328.00

FY2022
Requested
151,747.00
96,027.00
0.00
519,080.00
30,790.00
167,185.00
429,889.00
524,790.00
122,179.00
127,835.00

FY2022
Estimated
151,747.00
96,027.00
0.00
519,080.00
30,790.00
167,185.00
429,889.00
524,790.00
122,179.00
127,835.00

1,956,983.45

1,794,027.92

2,036,285.00

2,169,522.00

2,169,522.00

SCHOOL SUPPORT FROM TOWN
Charter Tuition: Cherry Sheet Assessment
School Choice Tuition: Cherry Sheet Assessment
Special Education: Cherry Sheet Assessment
Administration (State Average)
Trash Collection
School Crossing Guards
Maintenance of Building Salaries
Maintenance of Building Expenses
Maintenance of Grounds Salaries
Maintenance of Grounds of Expenses

TOTAL COST OF SERVICE

$

TOWN SUPPORT FROM SCHOOL
Information Technology Support
TOTAL COST OF SERVICE

$

194,020.33

246,053.61

243,621.04

250,000.00

250,000.00

194,020.33

246,053.61

243,621.04

250,000.00

250,000.00

Please visit :https://www.longmeadow.k12.ma.us/district-departments/business-office. For more information on the School Department's FY22 budget

DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT
FY19
FY20
FY21
Actual
Actual
Appropriations
Expended
Expended
as Modified

FY22
Budget
Request

FY22
Budget
Recommended

Planning Board
Zoning Board of Appeals
Department of Inspection & Zoning
Conservation Commission
Historic Commission
Historic District Commission

$
$
$
$
$
$

3,994.53
2,384.97
165,190.02
5,266.67
30.00
0.00

4,555.55
2,551.74
170,230.05
6,812.09
0.00
72.25

5,170.00
4,340.00
175,808.00
8,100.00
50.00
50.00

5,220.00
4,250.00
192,003.00
7,600.00
50.00
50.00

30,220.00
4,250.00
191,003.00
7,700.00
50.00
50.00

TOTAL APPROPRIATION

$

176,866.19

184,221.68

193,518.00

209,173.00

233,273.00

$
$
$

59,394.38
21,467.04
257,727.61

63,505.00
16,395.93
264,122.61

60,646.00
17,165.00
271,329.00

61,404.00
17,970.00
288,547.00

61,405.00
17,970.00
312,648.00

2.85

2.85

2.85

2.85

3.33

OTHER SERVICE COSTS
Employee Benefits (estimated)
Retiree Benefits (estimated)
TOTAL COST OF SERVICE
Total Full Time Equivalents

BUDGETED REVENUES

FY19
Actual
Revenue

FY20
Actual
Revenue

FY21
Estimated
Revenue

FY22
Estimated
Revenue

Conservation Commission & Historic
Planning Board
Zoning Board of Appeals
Building Department
Weights & Measures

$
$
$
$
$

50.00
2,000.00
3,050.00
232,024.65
3,965.00

0.00
850.00
2,000.00
203,632.61
5,020.00

0.00
848.00
1,942.00
197,971.00
5,007.00

0.00
848.00
1,942.00
200,000.00
5,007.00

TOTAL BUDGETED REVENUES

$

241,089.65

211,502.61

205,768.00

207,797.00

COMMUNITY & CULTURAL SERVICES
FY19
FY20
Actual
Actual
Expended
Expended

FY21
Appropriations
as Modified

FY22
Budget
Request

FY22
Budget
Recommended

Parks & Recreation
Storrs Library
Adult Services
Veterans
Public Health
Cultural Council

$
$
$
$
$
$

525,762.92
723,605.27
141,842.70
142,230.92
146,485.38
1,000.00

462,079.36
673,492.48
153,510.31
136,994.78
140,842.30
2,000.00

438,402.00
766,635.00
155,952.00
155,964.00
158,348.00
2,000.00

441,993.00
777,154.00
164,551.00
155,029.00
156,980.00
2,000.00

392,003.00
776,154.00
173,575.00
142,029.00
142,714.00
2,000.00

TOTAL APPROPRIATION

$

1,680,927.19

1,568,919.23

1,677,301.00

1,697,707.00

1,628,475.00

$
$

470,376.12
46,290.16

480,622.84
40,631.06

519,363.00
43,251.00

501,699.00
44,314.00

501,699.00
44,314.00

OTHER SERVICE COSTS
Employee Benefits (estimated)
Retiree Benefits (estimated)

Debt Service
TOTAL COST OF SERVICE

$
$

Total Full Time Equivalents

BUDGETED REVENUES

0.00
2,197,593.47

617,505.21
2,707,678.34

939,950.00
3,179,865.00

1,146,438.00
3,390,158.00

1,146,438.00
3,320,926.00

33.58

34.78

34.78

35.00

35.00

FY19
Actual
Revenue

FY20
Actual
Revenue

FY20
Estimated
Revenue

FY22
Estimated
Revenue

Health Permits & Fees
Recreation/Day Care Reimbursement
Facility Rentals
Misc/Fees

$
$
$

35,408.85
328,734.07
17,553.49
21,550.00

50,008.40
254,831.60
3,543.12
16,815.50

49,065.00
17,000.00
3,538.00
16,538.00

49,065.00
150,000.00
0.00
16,538.00

TOTAL BUDGETED REVENUE

$

403,246.41

325,198.62

86,141.00

215,603.00

EMPLOYEE BENEFITS/DEBT SERVICE
FY19
FY20
Actual
Actual
Expended
Expended
Debt Service
Liability Insurance/OPEB
Employee Benefits
TOTAL DEBT / EMP BEN/ LIAB INS
APPROPRIATION

$

FY21
Appropriations
as Modified

FY22
Budget
Request

FY22
Budget
Recommended

4,863,003.56
1,074,932.80
8,334,444.37

5,077,142.25
1,235,817.06
9,051,640.64

5,727,719.00
1,141,000.00
9,749,125.00

6,279,399.00
1,342,485.00
10,367,100.00

6,246,399.00
1,276,521.00
10,033,100.00

$ 14,272,380.73

15,364,599.95

16,617,844.00

17,988,984.00

17,556,020.00

FY22
Budget
Request

FY22
Budget
Recommended

DEPARTMENT OF PUBLIC WORKS
FY19
FY20
Actual
Actual
Expended
Expended
Administration & Streets
Snow & Ice Removal
Forestry
Grounds Maintenance
Building Maintenance
Solid Waste / Recycling*

$
$

TOTAL APPROPRIATION

$

$
$

FY21
Appropriations
as Modified

853,787.17
302,723.77
232,557.59
591,474.32
1,295,108.65
0.00

807,011.49
211,210.02
417,439.14
537,701.32
1,293,905.69
0.00

800,286.00
125,000.00
222,542.00
634,101.00
1,397,669.00
0.00

875,116.00
250,000.00
296,240.00
699,509.00
1,541,087.00
1,429,843.00

837,497.00
125,000.00
221,240.00
669,509.00
1,452,087.00
1,409,483.00

3,275,651.50

3,267,267.66

3,179,598.00

5,091,795.00

4,714,816.00

*Costs associated with recycling and solid waste will now be budgeted in the DPW portion of the General Fund budget moving
forward. Please refer to article #9 of the ATM warrant for the revoke of the Recycling Enterprise fund per MGL Ch. 44 sec 53F1/2
OTHER SERVICE COSTS
Employee Benefits (estimated)
Retiree Benefits (estimated)
Debt Service
TOTAL COST OF SERVICE

Total Full Time Equivalents

BUDGETED REVENUES

Recycling Receipts

$
$
$
$

418,406.61
56,433.50
849,870.41
4,600,362.02

576,478.34
56,433.50
916,566.16
4,816,745.66

836,404.15
61,540.25
1,482,347.00
5,559,889.40

823,484.00
74,460.00
1,482,347.00
7,472,086.00

829,649.00
77,953.00
1,797,626.00
7,420,044.00

20.33

20.33

20.33

26.22

26.22

FY19
Actual
Revenue
0.00

FY20
Actual
Revenue
0.00

FY21
Estimated
Revenue
0.00

FY22
Estimated
Revenue
300,000.00

Permits & Fees

$

36,575.75

27,430.00

26,640.00

30,000.00

TOTAL BUDGETED REVENUE

$

36,575.75

27,430.00

26,640.00

330,000.00

FY19
Actual
Expended

ENTERPRISE FUNDS
FY20
FY21
Actual
Appropriations
Expended
as Modified

FY22
Budget
Request

FY22
Budget
Recommended

Solid Waste / Recycling*
Water
Sewer
Stormwater

$
$
$
$

1,173,650.51
2,547,179.39
1,878,718.07
646,501.92

1,183,017.14
2,673,085.94
1,951,594.21
838,649.65

1,443,283.57
2,952,778.00
2,165,663.00
889,690.00

0.00
3,049,111.00
2,245,289.00
1,033,660.00

0.00
3,046,611.00
2,262,789.00
1,015,541.00

TOTAL APPROPRIATION

$

6,246,049.89

6,646,346.94

7,451,414.57

6,328,060.00

6,324,941.00

*Costs associated with recycling and solid waste will now be budgeted in the DPW portion of the General Fund budget moving
forward. Please refer to article #9 of the ATM warrant for the revoke of the Recycling Enterprise fund per MGL Ch. 44 sec 53F1/2

OTHER SERVICE COSTS
Solid Waste / Recycling
TOTAL COST OF SERVICE

$

Total Full Time Equivalents
Water (amounts budgeted for above)
Employee Benefits (estimated)
Retiree Benefits (estimated)
Debt Service
TOTAL COST OF SERVICE

$
$
$
$

Total Full Time Equivalents
Sewer (amounts budgeted for above)
Employee Benefits (estimated)
Retiree Benefits (estimated)
Debt Service
TOTAL COST OF SERVICE

$
$
$
$

Total Full Time Equivalents
Stormwater (amounts budgeted for above)
Debt Service
TOTAL COST OF SERVICE

$

BUDGETED REVENUES

Water
Interest/Fee/Investment Income
User Charges
Misc
Distribution Charge
Special Assessment

1,183,017.14

1,443,283.57

0.00

0.00

1.89

1.89

1.89

0.00

0.00

184,957.46
165,338.46
19,619.00
639,069.60
2,547,179.39

139,434.80
108,434.80
31,000.00
696,269.62
2,673,085.94

199,000.00
155,764.00
43,236.00
687,690.00
2,952,778.00

202,000.00
158,764.00
43,236.00
691,083.00
3,049,111.00

202,000.00
158,764.00
43,236.00
691,083.00
3,046,611.00

6.43

6.43

6.43

6.43

6.43

149,357.20
24,301.84
653,662.45
1,878,718.07

115,921.43
4,487.16
649,549.34
1,951,594.21

181,685.00
4,500.00
744,428.00
2,165,663.00

157,500.00
4,500.00
737,647.00
2,245,289.00

157,500.00
4,500.00
737,647.00
2,262,789.00

556,821.92
89,680.00
646,501.92

591,159.51
247,490.14
838,649.65

714,975.00
174,715.00
889,690.00

733,683.00
299,977.00
1,033,660.00

715,564.00
299,977.00
1,015,541.00

0.00

6.41

6.41

6.41

6.41

FY19
Actual
Revenue
130,880.00
9,405.00
83,353.00
84,622.10
910,271.00
0.00
1,218,531.10

FY20
Actual
Revenue
121,522.00
9,449.00
100,384.00
62,590.52
903,431.00
0.00
1,197,376.52

FY21
Estimated
Revenue
132,292.00
10,287.00
109,282.00
68,139.00
1,059,779.00
0.00
1,379,779.00

FY22
Estimated
Revenue
0.00
0.00
0.00
0.00
0.00
0.00
0.00

36,555.99
2,406,304.88
97,737.29
0.00
0.00

46,927.96
2,509,052.32
100,920.53
0.00
0.00

45,000.00
2,678,522.00
121,272.00
107,984.00
0.00

10,900.00
2,824,177.00
103,550.00
107,984.00
0.00

4.94

Total Full Time Equivalents

Recycling Permits
Leaf Bags
Refuse Bags
Other Recycling
Tax Levy
Retained Earnings
Total Solid Waste & Recycling Revenue

1,173,650.51

$
$
$
$
$
$

$
$
$
$
$

Total Water Revenue
Sewer
Interest/Fee/Investment Income
User Charges
Misc
Collection Charge

$
$
$
$
$

Total Sewer Revenue

Stormwater Drainage
User Fees (incl Tax Liens)
Penalties & Interest
User Charges
Tax Levy

$
$
$
$
$

Total Stormwater Revenue
TOTAL BUDGETED REVENUE

$

2,540,598.16

2,656,900.81

2,952,778.00

3,046,611.00

39,549.92
1,644,145.30
78,162.46
220,669.88

47,536.07
1,685,317.58
59,065.41
230,662.10

38,000.00
1,811,444.00
68,295.00
247,924.00

16,350.00
1,942,027.00
54,412.00
250,000.00

1,982,527.56

2,022,581.16

2,165,663.00

2,262,789.00

1,805,661.02
60,305.72
190,704.66
452,763.00

1,907,091.87
59,917.71
292,305.49
551,378.21

1,633,114.00
60,000.00
378,120.00
511,570.00

1,639,993.00
60,000.00
473,344.00
542,197.00

643,467.66

843,683.70

889,690.00

1,015,541.00

6,385,124.48

6,720,542.19

7,387,910.00

6,324,941.00

Please visit http://www.longmeadow.org/government/select-board/FY22 Budget for detailed information.

FY19
Actual
Expended
TOTAL GENERAL GOV'T APPROPRIATION
TOTAL PUBLIC SAFETY APPROPRIATION
TOTAL PLANNING & COMMUNITY DEV.
TOTAL PUBLIC WORKS APPROPRIATION
TOTAL COMMUNITY SERVICES
TOTAL SCHOOL G / F APPROPRIATION
TOTAL DEBT/EMPLOYEE BENEFITS/LIAB INS.
TOTAL GENERAL FUND

$
$
$
$
$
$
$

TOTAL ENTERPRISE FUND

GRAND TOTAL APPROPRIATIONS

$

Grand Totals
FY20
Actual
Expended

1,502,052.81
5,276,002.80
176,866.19
3,275,651.50
1,680,927.19
34,336,512.33
14,272,380.73
60,520,393.55

1,754,433.85
5,321,084.32
184,221.68
3,267,267.66
1,568,919.23
34,158,027.48
15,364,599.95
61,618,554.17

6,246,049.89

6,646,346.94

66,766,443.44

68,264,901.11

FY21
Appropriations
as Modified

FY22
Budget
Request

1,710,184.00
1,718,527.00
5,603,764.00
5,682,770.00
193,518.00
209,173.00
3,179,598.00
5,091,795.00
1,677,301.00
1,697,707.00
35,677,267.00 36,517,422.00
16,617,844.00 17,988,984.00
64,659,476.00 68,906,378.00
7,451,414.57

6,328,060.00

72,110,890.57 75,234,438.00

FY22
Budget
Recommended
1,737,927.00
5,556,634.00
233,273.00
4,714,816.00
1,628,475.00
36,426,490.00
17,556,020.00
67,853,635.00
6,324,941.00

74,178,576.00

Please visit http://www.longmeadow.org/government/select-board/FY22 Budget for detailed information.

FY22 Budget - Sources & Uses

Estimated Uses

Estimated Sources
Raise &
Appropriate

Water

Sewer

Solid Waste/
Recycling

Stormwater/
Drainage

Other

FY22 Operating Budget (Article 10 )

74,178,576

68,395,832

3,046,611

2,262,789

0

473,344

0

FY22 Salary Settlement (Article 11)

100,000

100,000

0

0

0

0

0

2,154,639

1,924,148

71,250

71,250

0

0

87,991

180,525

180,525

0

0

0

0

0

76,613,740

70,600,505

3,117,861

2,334,039

0

473,344

87,991

FY 22 Capital Budget ( Article 12)
FY 22 District Improvement Financing (Article 26)
Total

TOWN OF LONGMEADOW
ANNUAL TOWN MEETING
Sunday, May 16, 2021 at 1:00 p.m. (Rain date May 23, 2021)
Longmeadow High School - Outside

WARRANT
COMMONWEALTH OF MASSACHUSETTS, HAMPDEN, ss
To Katherine Ingram, Town Clerk, or any of the Constables of the Town of Longmeadow, in said County:
GREETINGS:
In the name of the Commonwealth of Massachusetts, you are directed to notify and warn the Inhabitants of the
Town of Longmeadow, qualified to vote in elections and Town affairs, to meet at the LONGMEADOW HIGH
SCHOOL in said Town on SUNDAY, the SIXTEENTH day of MAY 2021, at 1:00 p.m. o’clock in the afternoon
with a rain date of Sunday May 23, 2021 at 1:00 p.m. in the afternoon. If the Longmeadow High School, shall
not, in the opinion of the Moderator, be adequate to contain such Inhabitants who shall meet, then to meet also in
and such other locations in the LONGMEADOW HIGH SCHOOL as the Moderator deems appropriate, at such
time and place then and there to act on the following articles to wit:
ARTICLE 1.
To see if the Town will vote to choose three trustees, Frances Miffitt, William McGurk, and Erin Koebler to
administer the William Goldthwait Bequest, or take any other action relative thereto.
The Goldthwait Bequest is an endowment fund left to the Town of Longmeadow for assistance to “the worthy
poor of Longmeadow”. The Board of Trustees administers this fund and makes expenditures, from the accruing
interest, for applicants experiencing financial hardship. The trustees are chosen annually by Town Meeting.
ARTICLE 2.
To see if the Town will transfer from available funds in the Treasury, the sum of $225.00, or a greater or lesser
sum, for the purpose of paying prior year’s bills, or take any other action relative thereto.
Four-fifths vote required.
It was discovered around the time the Town was closing its FY 2020 financial records that certain commitments
involving training of staff had not been paid. This appropriation will allow the Town to make good on those
commitments.
Recommended by the Finance Committee
ARTICLE 3.
To see if the Town will vote to transfer from available funds in the Treasury, the sum of $200,000.00 or a greater
or lesser sum, to the FY 2021 Operating Budget for Legal Expenses to cover costs associated with protecting the
Town’s interests in the construction of a natural gas facility and site remediation at the DPW facility, or take any
other action relative thereto.
The Town has and will continue to hire legal experts and consultants to protect the interest in public health and
safety along with pursuing legal remedies to help offset the costs associated with the cleanup of the new DPW
site.
Recommended by the Finance Committee
ARTICLE 4.
To see if the Town will vote to transfer from available funds in the Treasury, the sum of $175,000.00 or a greater
or lesser sum, for the purpose of supplementing the FY 2021 Operating Budget for Snow and Ice removal, or take
any other action relative thereto.

The FY 2021 Snow and Ice removal costs exceeded the $125,000.00 original budgetary appropriation. This
transfer would fully fund the costs for the fiscal year
Recommended by the Finance Committee
ARTICLE 5.
To see if the Town will vote to transfer from available funds in the treasury the sum of $104,035.09, or a greater
or lesser sum, for the purpose of paying for emergency work related to the tropical storm Isaias on August 4,
2020, or take any other action relative thereto.
Tropical Storm Isaias uprooted trees, downed power lines and caused considerable damage throughout the Town.
Emergency crews from Police, Fire and DPW along with the Town’s tree service contractor worked tirelessly
through the storm and the following days to provide a safe community. This appropriation covers the costs of the
emergency work needed
Recommended by the Finance Committee
ARTICLE 6.
To see if the Town will vote to transfer from available funds in the treasury the sum of $80,000.00, or a greater
or lesser sum, for the purpose of replenishing the FY 2021 Operating Budget for Forestry Trimming and Removal
costs incurred from the curbside pickup of storm debris from tropical storm Isaias and to keep up with the high
demand for forestry services, or take any other action relative thereto.
Massachusetts General Laws allows for deficit spending where there exists an immediate threat to persons and
or property. Deficit spending resulting from tropical storm Isaias was addressed in the previous article. The Town
incurred substantial additional costs within its FY 21 budget for Forestry Trimming and Removal and services
have continued to be in high demand. This appropriation supplements the FY 21 budget for those subsequent
costs in order that the Town be able to continue with its regular forestry services through the fiscal year.
Recommended by the Finance Committee
ARTICLE 7.
To see if the Town will vote to transfer from available funds in the Treasury the sum of $1,600,000.00, or a greater
or lesser sum, to be transferred into the Operational Stabilization Fund, or take any other action relative thereto.
The FY 2021 budget directives established by the Select Board included a deposit of $250,000.00 into the Town’s
Operational Stabilization established by vote of Town Meeting on November 18, 2003 pursuant to Massachusetts
General Law Chapter 40 Section 5B. Originally this vote was to take place at the June 23, 2020 Annual Town
Meeting but was postponed as a result of the financial uncertainty created by the COVID 19 pandemic. As a
result of temporarily halting certain services (School Crossing Guards, Council on Aging, Recreation, Library,
etc…) larger than average unexpended funds were witnessed at the end of FY 20 creating a greater than normal
amount of FY 21 Free Cash. This amount will enhance the Town’s reserves in order to maintain / improve the
Town’s current Standard and Poor’s credit rating of AA+. The Town’s General Reserve (summation of Free
Cash and Stabilization Funds as of July 1st) policy requires a 5–10% reserve when compared to operating
revenues. The July 1, 2020 percentage of reserves to operational revenue is approximately 8.58%.
Recommended by the Finance Committee
ARTICLE 8.
To see if the Town will vote to rescind $1,300,000.00 of the $2,000,000.00 borrowing authorization for Phase II
of the capping of the remaining portion of the Birnie Road / Tina Lane landfill voted in Article # 15 at the
November 5, 2019 Special Town Meeting, or take any other action relative thereto.
While the Town authorized $2,000,000.00 to complete Phase II of the capping of the Birnie Road / Tina Lane
landfill only $700,000.00 was required to complete the project. The $700,000.00 was borrowed in May, 2020.

Recommended by the Finance Committee
ARTICLE 9.
To see if the Town will vote to revoke its acceptance of its November 27, 2007 Article #14 vote establishing a
Solid Waste / Recycling Enterprise Fund under MGL Ch. 44 Section 53F½. This vote would take effect for the
upcoming fiscal year beginning July 1, 2021, or take any other action relative thereto.
Over the last several years the Town annually has had an audit finding regarding the accounting of the solid
waste and recycling operations as an Enterprise Fund. The finding is based on the fact that the operations
involved are annually subsidized by more than 75% General Fund taxation, as opposed to user fees, and therefore
does not meet the accounting criteria for an Enterprise Fund. This is an accounting matter only and will have no
impact of the services provided to the residents of Town. The fiscal year ending June 30, 2021 will be the last
fiscal year for this enterprise fund operations, thereafter the accounting will be within the General Fund.
ARTICLE 10.
To see if the Town will vote to fix the Fiscal Year 2022 salary and compensation of the Moderator at $1,000.00
and the Select Persons at $2,000.00 each, to provide for a reserve fund, and to approve the Fiscal Year 2022
operating budget totaling $74,269,508.00**, or a greater or lesser sum, and itemized as follows:
SELECT BOARD
General Government
Public Safety
Planning & Community Development
Schools
Department of Public Works (General Fund)
Community and Cultural Services
Debt Service & Town/School Employee/Retiree Benefits
Subtotal General Fund
Water Enterprise
Sewer Enterprise
Stormwater Enterprise
Total

$ 1,737,927.00
5,556,634.00
233,273.00
36,426,490.00
4,714,816.00
1,628,475.00
17,556,020.00
$67,853,635.00
3,046,611.00
2,262,789.00
1,015,541.00
$74,178,576.00

SCHOOL BOARD**
$1,737,927.00
5,556,634.00
233,273.00
36,517,422.00
4,714,816.00
1,628,475.00
17,556,020.00
$67,944,567.00
3,046,611.00
2,262,789.00
1,015,541.00
$74,269,508.00

**And to fund the General Fund $67,944,567.00 be raised and appropriated as follows: $67,944,567.00 from
general taxation; and to fund the Water Enterprise Fund $3,046,611.00 be raised and appropriated as follows:
$3,046,611.00 from Water receipts; and to fund the Sewer Enterprise Fund $2,262,789.00 be raised and
appropriated as follows: $2,262,789.00 from Sewer receipts; and to fund the Stormwater Enterprise,
$1,015,541.00 be raised and appropriated as follows: $473,344.00 from Stormwater receipts and $542,197.00
from general taxation, or take any other action relative thereto.
An annual operating budget must be adopted and funded for Fiscal Year 2022 that begins on July 1, 2021. The Select Board’s budget
was reviewed by the Finance Committee, as required by the Town Charter. The Select Board’s budget, as printed, is a balanced budget
as required by Massachusetts General Laws and the Charter. The Select Board’s FY 2022 recommended budget only utilized 1.75% of
the allowable 2.50% increase authorized by Proposition 2 1/2, which creates an estimated $385,222 in unused tax levy capacity. Since
the School Committee recommended / requested a different budget amount, the School Committee’s budget amount, by law, must be
read in the original budget motion and will be amended by the Select Board on the floor of Town Meeting to reflect the Select Board’s
recommended budget. Should the School Committee’s requested budget be approved the excess levy capacity will drop to $294,290 and
add approximately 4 cents will be added to the tax rate.

The Finance Committee recommends the Select Board’s proposed budget of $74,178,576.00. This
budget achieves the goal of limiting FY 2022’s tax increase to no greater than 1.75% of the allowable 2.50%, in
accordance with the Finance Committee’s firm recommendation that tax rate growth be constrained in order to
delay an intersection with the looming $25/$1,000 mil rate tax ceiling. The initially proposed School Committee
budget printed here does not meet this goal. The effort to limit tax growth required the town manager and Select
Board to judiciously scrutinize and prioritize spending proposals by each and every town department, including

the School Department, whose initial budget request was reduced by 0.25% so that we could collaboratively
arrive at a town budget that maintains level service and keeps Longmeadow under the tax ceiling for the
foreseeable future.
ARTICLE 11.
To see if the Town will vote to raise and appropriate the sum of $100,000.00, or a greater or lesser sum, for the
purposes of establishing a Wage Settlement Account to cover FY 2022 the Fire collective bargaining agreement
and non-school, non-union wage adjustments, or take any other action relative thereto.
With the exception of the Fire collective bargaining agreement, all other non-School collective bargaining
agreements are current and contractual wages allotted are built into the FY 2022 budget. Wage adjustments for
the Fire union personnel and non-school, non-union personnel are not built into the FY 2022 budget presented.
This appropriation will provide funds to cover wage adjustments as determined by the Town Manager under the
Town Charter 5-2(d). The Finance Director will only release funds from the Wage Settlement Account to the
proper budgetary line items upon notification from the Town Manager of the wage adjustments allotted.
Recommended by the Finance Committee
ARTICLE 12.
To see if the Town will vote to raise and appropriate, or transfer from available funds, the following amounts, or
a greater or lesser sum, for capital projects and that any remaining amounts from the capital projects be returned
to the Capital Stabilization Fund:
From Raise and Appropriate (FY 2022)
Project Development
Project Reserve
Fire Truck Replacement Reserve
Fire Kitchen Upgrades
Radio Replacement (non-Public Safety) Phase 1
Town-wide S2 System Access Upgrades Phase 1
Core Technology Infrastructure Relocation
Data Backup and Recovery System
Center School Boiler Replacement
Oil Tank Removal BBH and WS Schools
High School Glass Showcase Replacement
Purchase of 2 4x4 Pickups w/Plows
Pavement Preservation
Sidewalk Reconstruction
Guardrails
Subtotal
Multi Fund
Front End Loader (3yrd)

Raise and
Appropriate FY22
$54,509.00

$ 25,000.00
10,000.00
110,584.00
50,000.00
124,639.00
60,000.00
175,000.00
25,000.00
165,000.00
44,416.00
75,000.00
80,000.00
500,000.00
400,000.00
25,000.00
$1,869,639.00
Water Retained
Earnings
$46,250.00

Capital
Stabilization Fund
2 Ton Dump Truck w/Plow & Spreader
$50,000.00
or take any other action relative thereto.

Sewer Retained
Earnings
$46,250.00
Water Retained
Earnings
$25,000.00

Available Funds
in the Treasury
$37,991.00
Sewer Retained
Earnings
$25,000.00

Annually the Town appropriates funds for capital expenditures. The FY 2022 Capital Plan is funded at 3.00% of the estimated General
Fund revenues less Debt Exclusion taxation as allotted for in their Capital Funding Policy.

Recommended by the Finance Committee
ARTICLE 13.
To see if the Town will raise and appropriates the sum of $345,000.00, or a greater or lesser sum, to pay costs of
replacing the air handlers at Longmeadow High School, including the payment of all costs incidental and related
thereto, and that to meet this appropriation, the Treasurer, with the approval of the Select Board, is authorized to
borrow said amount under and pursuant to G.L. c. 44, §7(1), or pursuant to any other enabling authority, and to
issue bonds or notes of the Town therefor. Any premium received upon the sale of any bonds or notes approved
by this vote, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may
be applied to the payment of costs approved by this vote in accordance with G.L. c. 44, §20, thereby reducing the
amount authorized to be borrowed to pay such costs by a like amount, or take any other action relative thereto.
Two-thirds vote required in the case of borrowing
Replacement of the north mechanical room air handlers unit (AHU) at LHS. The air handlers are from the
original LHS and have outlived their service life. Replacement parts for these pieces of equipment are no longer
manufactured meaning if replacement was needed the parts would have to be custom made causing the HVAC
equipment to be down for an extended period. Since these air handlers service and clean the air for the public
school central office and classrooms, it is imperative they function, especially in the age of COVID.
Recommended by the Finance Committee
ARTICLE 14.
To see if the Town will raise and appropriate the sum of $777,700.00, or a greater or lesser sum, to pay costs of
replacing water mains on Farmington Avenue, including the payment of all costs incidental and related thereto,
and that to meet this appropriation, the Treasurer, with the approval of the Select Board, is authorized to borrow
said amount under and pursuant to G.L. c. 44, §8(5), or pursuant to any other enabling authority, and to issue
bonds or notes of the Town therefor. Any premium received upon the sale of any bonds or notes approved by
this vote, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be
applied to the payment of costs approved by this vote in accordance with G.L. c. 44, §20, thereby reducing the
amount authorized to be borrowed to pay such costs by a like amount, or take any other action relative thereto.
Two-thirds vote required in the case of borrowing.
The proposed work will replace the existing 6” cast iron water main with a new 8” ductile iron water pipe fitted
with new main valves, new service lines and new hydrants. The proposed work will improve water quality and
provide more water capacity for fire protection.
Recommended by the Finance Committee
ARTICLE 15.
To see if the Town will vote to transfer from the Sewer Retained Earnings account, the sum of $300,000.00, or a
greater or lesser sum, for the purpose of replacing sewer lines on Jonquil Lane, or take any other action relative
thereto.
This request is to replace 312 feet of 12” VC sewer pipe on Jonquil Lane. When the pipe was videoed, it showed
that it is starting to flatten out (or become oblong). When this happens, the pipe needs to be replaced – pipe lining
cannot be used.
Recommended by the Finance Committee
ARTICLE 16.
To see if the Town will vote to transfer from available funds in the Treasury, the of sum of $131,500.00, or a
greater or lesser sum, to make drainage improvements on Shady Knoll Drive, or take any other action relative
thereto.

Replacement of existing stormwater outfall located on Shady Knoll. The current outfall is destroyed, and ongoing
erosion of the embankment poses further threat to town infrastructure. The work includes replacing one of the
existing catch basins, new 24” reinforced concrete pipe, new concrete outfall, and a 6’ wide 12’ deep riprap
channel for the stormwater to drain into Raspberry Brook.
Recommended by the Finance Committee
ARTICLE 17.
To see if the town will vote to appropriate $674.00, or a greater or lesser sum, from the state for highway
improvements under the authority of M.G.L Chapter 90 including funds to be received in FY 2021, or any
applicable laws, and to authorize the Select Board, if necessary, to apply for, accept, borrow in anticipation of
state aid and expend such funds, or take any other action relative thereto.
Two-thirds vote required.
This small appropriation is to bring the Town up to full FY 2021 Chapter 90 amount currently authorized by the
State. Article 23 of the June 23, 2020 Annual Town Meeting authorized $478,362.00 but it was subsequently
discovered the FY 2021 allotment was $479,036.00 or the difference of $674.00.
Recommended by the Finance Committee
ARTICLE 18.
To see if the Town will vote to appropriate $478,134.00, or a greater or lesser sum, from the state for highway
improvements under the authority of M.G.L Chapter 90 including funds to be received in FY 2022, or any
applicable laws, and to authorize the Select Board, if necessary, to apply for, accept, borrow in anticipation of
state aid and expend such funds, or take any other action relative thereto.
The state annually allocates to the Town a sum of money to be spent on Town roads. This amount must be appropriated by
town meeting. The Town spends the money first and is reimbursed by the state upon completion of the project.
Two-thirds vote required in case of borrowing.

Recommended by the Finance Committee
ARTICLE 19.
To see if the Town will vote to transfer from available funds in the Treasury the sum of $100,000.00, or a greater
or lesser sum, for the purpose of producing preliminary survey and design work for the possible reconstruction /
reconfiguration of Longmeadow Street / Route 5, or take any other action relative thereto.
In order to be considered for State funding for the reconstruction / reconfiguration of Longmeadow Street / Route
5 the Town must prepare preliminary survey and design work. This appropriation is the second $100,000.00
request of an estimated total $400,000.00 Engineering project that will allow the Town to satisfy that requirement.
Recommended by the Finance Committee
ARTICLE 20.
To see if the Town will vote to transfer $100,000.00 from the Community Preservation Committee May 2018
article #23 appropriation for the Wolf Swamp Field Ring Road to the Community Preservation Committee
appropriations, May 2018 article # 22 and May 2019 article #26 for the Wolf Swamp Field Leveling, Field
Improvements and an Irrigation System, or take any other action relative thereto.
The Community Preservation Committee voted on September 2, 2020 to repurpose the appropriation for the
Wolf Swamp Ring Road and add to an existing appropriation for the Wolf Swamp Fields that is less restrictive.
Since article #23 was appropriated back in 2018, a new plan for the renovation of the field, parking and traffic
management has been developed, which no longer includes a ring road around the perimeter of the fields. This
article will clarify that the funds previously allocated remain available for the improvement of the fields. No
additional funding is being provided by this article

Recommended by the Finance Committee
ARTICLE 21.
To see if the Town will vote to transfer from the Community Preservation Undesignated Fund Balance
$151,212.00, or a greater or lesser sum, to the: CPA Fund Balance Reserve for Open Space $50,404.00, CPA
Fund Balance Reserve for Community Housing $50,404.00, and CPA Fund Balance Reserve for Historic
Preservation $50,404.00, or take any other action relative thereto.
The Community Preservation Act (CPA) requires Town Meeting to appropriate or reserve for future
appropriation at least 10% of the estimated annual CPA revenue for acquisition and initiatives for each of the
following three categories: Open Space, Community Housing and Historic Preservation. Approval of this article
will satisfy the requirement for FY 2021. Currently, the FY 21 State matching share is estimated at 17.7% of our
current year’s estimated revenues; surcharge, $407,000.00, other miscellaneous revenues $25,000.00, and State
match $72,039.00
Recommended by the Finance Committee
ARTICLE 22.
To see if the Town will vote to raise and appropriate the sum of $8,000.00, or a greater or lesser sum, from the
FY 2022 Community Preservation local surcharge and trust fund for administrative costs for the Community
Preservation Committee, or take any other action relative thereto.
These funds are for any expenses incurred by the Community Preservation Committee. In FY 2020 the Committee
spent approximately $3,032.54 for annual dues for the state organization, and administrative matters. Any funds
not used during the year are returned to the Community Preservation Undesignated Fund Balance account.
Recommended by the Finance Committee
ARTICLE 23.
To see if the Town will vote to fund the Community Preservation Project for the replacement of the Wolf Swamp
School playground in the amount of $190,000.00, or a greater or lesser sum, funded first from the Community
Preservation Undesignated Fund balance, or take any other action relative thereto.
The current equipment at the Wolf Swamp School playground is 22 years old and is showing signs of wear. The
school playground provides recreation for 389 students at the school.
Not Recommended by the Finance Committee This spending request was submitted by the DPW and not
the School Department. It has been on a list of projects that comes up on a schedule for possible replacement
based on age. Multiple Finance Committee members personally visited these playsets and agreed that they are in
good condition and likely can be used for years into the future. The play structures did not appear to suffer from
any safety or accessibility issues. Any necessary regular maintenance of such structures should be performed
annually by the DPW. We considered it better to not spend $190,000 for a totally new playset at this time, but
instead to retain these funds so that they may be used for projects of more pressing need or greater value in the
near term, such as the Wolf Swamp Fields or other worthy project. We can gain value for Longmeadow by
continuing to utilize the current playsets and postpone their wholesale replacement for, perhaps, a few more
years, which will also benefit Longmeadow 20-30 years from now by postponing when those new playsets will
need to be replaced.
ARTICLE 24.
To see if the Town will vote to fund the Community Preservation project for the replacement of the carpeting in
the Storrs Library Children’s Room in the amount of $21,000.00, or a greater or lesser sum, funded from the
Historic Preservation Fund Balance, or take any other action relative thereto.
The Children’s Room at the library is a focal point of the Town’s early youth learning and exploration activities.
The existing carpeting was installed when the addition to the library was constructed in 1992.
Recommended by the Finance Committee

ARTICLE 25.
To see if the Town will vote to fund the Community Preservation Project to upgrade irrigation at the community
gardens in the amount of $4,000.00, to be funded from the Recreation/Open Space Fund Balance, or take any
other action relative thereto.
The community gardens have grown to approximately 40 garden plots, and the existing irrigation is proving
inadequate to reach all of the plots. This project would extend the main water line by approximately 80 feet, and
provide additional outlets and faucets.
Recommended by the Finance Committee
ARTICLE 26.
To see if the Town will vote to raise and appropriate the sum of $180,525.00, or a greater of lesser sum for the
purposes of paying the FY 2022 District Improvement Financing (DIF) Debt Service, or take any other action
relative thereto.
The District Improvement Financing (DIF) statute, M.G.L. Ch. 40Q requires the Town to annually budget for the
debt service related to the Dwight Road / Maple Street DIF Program. In FY 2022 90% of the incremental property
tax revenues associated with the Town’s Dwight Road Improvement District will be used as the funding source
of the DIF Fund. Any excess in the DIF fund at fiscal year-end will be returned to the General Fund. An estimated
$45,000.00 in excess taxes and other DIF allotments will flow directly into the General Fund in FY 22.
Recommended by the Finance Committee
ARTICLE 27.
To see if the Town will vote to establish a funding limit for the Town’s Council on Aging Revolving Fund with
payments from the fund to be expended by the Director of the Council on Aging up to $85,000.00, or take any
other action relative thereto.
Effective November 2016, as part of the Municipal Modernization Act, Revolving Funds created pursuant to
Massachusetts General Law Chapter 44 Section 53E ½ as established in the Town’s’ Bylaws, must have an annual
expenditure limit set at the Town’s Annual Town Meeting. This article sets the annual expenditure limit.
ARTICLE 28.
To see if the Town will vote to amend Section 6-2 Department of Finance and Administration of the Town Charter
as follows:
(a) Establishment and Scope - there shall be a department of finance and administration responsible for the fiscal
affairs of the town and for the coordination and overall supervision of all business, fiscal, and financial activities
of all town agencies, including the school department. The department of finance and administration shall
include the functions of accounting, tax and fee collections, treasury management, assessing, purchasing,
contracting, information technology, town clerk’s functions, personnel functions and those functions further
assigned by the town manager.
The removal of the School Department reference would align the Charter to the current practice of the
Department of Finance and Administration. The removal of information technology, town clerk’s functions and
personnel functions allow for the Department of Finance and Administration to focus on the core financial
functions. Additionally, the information technology function has not materialized under the Department of
Finance and Administration as the 2004 Charter anticipated.
Two-thirds vote required for Charter amendments
ARTICLE 29.

To see if the Town will vote to approve both temporary and permanent easements to allow for the construction
of improved pedestrian and bicycle facilities leading to/from the Blueberry Hill Elementary School, or take any
other action relative thereto.
Two-thirds vote required.
Through funding approved by the Massachusetts Department of Transportation (MassDOT), proposed
improvements to provide enhanced access to/from the Blueberry Hill Elementary School include the construction
of a sidewalk along the south side of Bliss Road and a bituminous path along the east side of Blueberry Hill Road
which require easements.

ARTICLE 30.
To see if the Town will vote to authorize the Select Board to acquire the following easements for the purpose of
constructing, using and maintaining the infrastructure installations known as the North Interceptor Relocation
Project (the “Project”).
Total # Parcel
Area (Square Feet)
Temporary Easements
9
6,123
Permanent Easements
4
12,396
Further that the Select Board is authorized to acquire these easements, or modification(s) of these easements or
other required interests in land for the Project through all legal means, which include, without limitation,
donation(s), purchase(s), or eminent domain taking(s).
The subject parcels are each currently identified as Parcel PE-1, Parcel PE-2, Parcel PE-3, Parcel PE-4, Parcel
TE-1, Parcel TE-2, Parcel TE-3, Parcel TE-4, Parcel TE-5, Parcel TE-6, Parcel TE-7, Parcel TE-8, and Parcel
TE-9 on a plan of land entitled “Plan of Land in Longmeadow, MA prepared for the Town of Longmeadow,
Easement Plan, Western Drive & Severn Street” dated September 16, 2020 by SHERMAN & FRYDRYK, LLC,
Land Surveying and Engineering, or take any other action relative thereto.
Two-thirds vote required.
The North Interceptor conveys sewage from the area west of Longmeadow Street from the Springfield line down
to Emerson Road. This section of the sewer system is mostly inaccessible as it is located on the slope abutting I91. It is old and in poor condition and very difficult to maintain when it blocks and overflows. The new design
moves the sewer line off the piers and into the backyards of the homeowners on Severn Street. By doing this the
pipe will be protected and more accessible for line maintenance.
ARTICLE 31.
To see if the Town will vote to amend Article 2, Chapter 700 Wetlands Control of the General Bylaws of the
Town by adding a revised paragraph at the end of Section (j) Enforcement. Any person who violates any
provision of this By-Law or regulations, Permits or orders issued thereunder, or has failed to obtain the necessary
Commission approval shall be punished by a fine of Three Hundred ($300) Dollars pursuant to Massachusetts
General Laws Chapter 40, Section 21D. Each day or portion thereof during which a violation continues shall
constitute a separate offense, and each provision of the By-Law, regulation, Permits, or orders violated shall
constitute a separate offense.
Or take any other action relative thereto.
When the Office of the Attorney General reviewed the Wetland By-Law revised during the Annual Town Meeting
in 2020, they deleted the last paragraph in the Enforcement section because the fine was expressed as,” … a fine
of not more than Three Hundred ($300) Dollars” which was not a specific amount. The language has been
revised to specify a specific fine of Three Hundred ($300) dollars.
ARTICLE 32.
To see if the Town will vote to accept the provisions of Massachusetts General Law Chapter 64G Section 3A
which deals with short-term rentals operating in the Town of Longmeadow and to set the excise tax on such
rentals at 6.00%, or take any other action relative thereto.
This article was approved at the May 14, 2019 Annual Town Meeting in Article 35, however through a procedural
matter was never implemented by the State. This new law, MGL Chapter 64G Section 3A as amended, allows
municipalities to adopt local room occupancy excise taxes up to 6.00% of total rent on short-term rentals (e.g.
Airbnb, VRBO, etc…). The Town has been made aware of a growing number of homes being offered for short
term rentals and wants to able to have the regulatory resources to address any impacts on the community.
ARTICLE 33.

To see if the Town will vote to amend Section 3-303 of the General Bylaws of the Town (Warrants) by adding
the following sections:
(c) The last Monday in January shall be the last day for filing petitions with the Town Clerk for the
insertion of articles in the Warrant for the following Annual Town Meeting: and the warrant shall be
closed no later than fifteen days prior to the date of the Annual Town Meeting
(d) The last day for filing petitions with the Town Clerk for insertion of articles into the Warrant for a
Special Town Meeting shall be forty-five days prior to the date of the meeting and the Warrant shall be
closed no later than fifteen days prior to the date of the Special Town Meeting
(e) All petition articles that mention Federal, State, Town or any other laws or refer to any parcel of land
or road or any other pertinent information should have a copy of such law, map or pertinent information
showing the location of the parcel of land or roads or any other pertinent information attached to the
petition article submitted to the Town Clerk. Copies of these documents should also be appended to the
printed recommendation of the Finance Committee. Nothing herein shall be interpreted to restrict a
citizen’s rights under MGL Ch. 39 section 10.
Or take any other action relative thereto.

Sections (c) & (d) of this proposed bylaw amendment will allow Town officials to finalize warrant content without
the complexity of having last minute additions to the warrant be submitted while the warrant is being finalized.
These sections eliminate the ongoing opening and closing of the warrant that has occurred in recent years to
make adjustments to warrant articles under development prior to the finalization of the warrant, Section (e) makes
the identification of the parcel under discussion more apparent to voters than the current practice of describing
a parcel by longitude and latitude (degrees, minutes, seconds).
ARTICLE 34.
To see if the Town will vote to amend Section 2-805 of the General Bylaws of the Town (Historic District
Commission) by deleting:
2-805. Longmeadow Historic District Commission
(a) The purpose of this By-Law is to promote the educational, cultural, economic and general welfare of
the public through the preservation and protection of the distinctive characteristics of buildings, their
architecture and places significant to the encouragement of design compatible therewith.
(b) There is hereby established under the Historic District Act, General laws, Chapter 40C, as amended
by Chapter 359 of the Acts of 1971, with all the powers and duties of an historic commission a
Longmeadow Historic District commission consisting of seven (7) members to be appointed by the Select
Board, all being residents of Longmeadow, including one (1) member, where possible from two (2)
nominees, one of whom shall be submitted by the Chapter of American Institute of Architects covering
Longmeadow, and one (1) member, where possible from two (2) nominees of the Board of Realtors
covering Longmeadow. Two or more of the foregoing shall be residents of the Historic district established
in Longmeadow pursuant to the Historic District Act. When the Commission is first established, one
member shall be appointed for a term of one (1) year, three shall be appointed for a term of two (2) years
and three shall be appointed for a term of three (3) years, and their successors shall be appointed in like
manner for terms of three (3) years. The Select Board may appoint one alternate member for a term of one
(1) year and two alternate members may be appointed for a term of three (3) years, and their successors
shall be appointed in like manner for terms of three (3) years. No member may serve on the 42 Commission
for more than two consecutive three-year terms, nor more than three consecutive terms if either of the first
two terms is for less than three years.
(c) There is hereby established under the provisions of the Historic District Act, as amended, an historic
district to be known as the Longmeadow Historic District, bounded as shown on a map entitled “Plan
Showing Longmeadow Historic District, Longmeadow, Massachusetts”, map dated June 2012 prepared
by the Town Engineer attached to and made part of the bylaws, a copy of which is on file with the Town
Clerk.

(d) The Historic District Commission established hereunder shall have all the powers and duties of an
historical commission as provided in Section 80 of Chapter 40, of the Massachusetts General Laws.
(e) The Commission shall have all of the powers and duties of an historic district commission and all of
the powers and duties of an historical commission and may in the exercise of any of the powers and duties
accept money gifts and expend the same and, subject to appropriation or receipt of such gifts, employ
clerical and technical assistance or consultants and the aforesaid powers and duties may include, but not
be limited to, the following:
(1) To conduct a survey of Longmeadow buildings and sites for the purpose of determining those
of historic significance, architecturally or otherwise, and pertinent facts about the, acting in
collaboration with the Planning Board, conservation Commission and the Longmeadow Historical
Society to the extent each may from time to time be able to undertake such work and to maintain,
and from time to time revise, detailed listings of historic sites and buildings in Longmeadow and
data about them appropriately classified with respect to national, state or local significance, to
period or field of interest, or otherwise;
(2) To propose, from time to time as they deem appropriate, the establishment, in accordance with
the provisions of the Historic District Act, if additional historic districts and changes in historic
districts;
(3) To determine an appropriate system of markers for selected historic sites and buildings not
already sufficiently marked, to arrange for preparation and installation of such markers and to
arrange for care of historic markers;
(4) To arrange for preparation and publication of maps and brochures and descriptive material
about Longmeadow historic sites and buildings, arrange for convenient walks or tours, or
otherwise;
(5) To cooperate with and advise the Planning Board, Board of Park Commissioners, the
Department of Public Works and other town departments in matters involving historic buildings,
sites and historic district boundaries.
(6) To cooperate with and enlist assistance for Longmeadow from the Massachusetts Historical
Commission, the National Register, the National Park Services, the National trust for Historic
Preservation, the Society for the Preservation of New England Antiquities and other agencies,
public and private, concerned with historic buildings and sites. 43
(7) To advise owners of historic buildings in Longmeadow on matters of preservation.
(f) The Commission may recommend to the Select Board, from time to time as needed, appointment of
advisory committees of historians and persons experienced in architecture or other arts or in historic
restoration or preservation to assist in a manner comparable to the National Park Service Advisory Board
or Consulting Committee.
(g) The Commission shall adopt rules and regulations for the conduct of its business not inconsistent with
the provisions of Chapter 40 Section 8D, the Historical Commission Act; or this By-Law, as the case may
be.
And replacing with the following:
2-805. Longmeadow Historic District Commission
(a) The Historic Districts Act, Massachusetts General laws, Chapter 40C, governs the Historic District
Commission. The Commission shall adopt rules and regulations for the conduct of its business not
inconsistent with the provisions of the Historic Districts Act; or this By-Law, as the case may be.
These rules and regulations will be on file with the Town Clerk.
(b) The purpose of this bylaw, as stated in the Historic Districts Act, Section 2, “is to promote the
educational, cultural, economic and general welfare of the public through the preservation and
protection of the distinctive characteristics of buildings and places significant in the history of the
commonwealth and its cities and towns or their architecture, and through the maintenance and
improvement of settings for such buildings and places and the encouragement of design compatible
therewith.”

(c) There is hereby established under the provisions of the Historic Districts Act, as amended, a historic
district to be known as the Longmeadow Historic District, bounded as shown on a map entitled “Plan
Showing Longmeadow Historic District, Longmeadow, Massachusetts”, map dated June 2012
prepared by the Town Engineer attached to and made part of the by-Laws, a copy of which is on file
with the Town Clerk.
(d) As authorized by the Historic District Act, Section 4, the Town has authorized the appointment of
seven full voting members and three alternate members. Appointments to be made per the Historic
Districts Act. No member may serve on the Commission for more than two consecutive three-year
terms, nor more than three consecutive terms if either of the first two terms is for less than three years.
Or take any other action relative thereto.
Two-thirds vote required.
The current by-law refers to the functions and duties of two distinct Town bodies: the Longmeadow Historic
District Commission and the Longmeadow Historical Commission. The proposed version of by-law 2-805
contains language relating only to the Longmeadow Historic District Commission while a future proposed bylaw 2-810 will contain language relating only to the Longmeadow Historical Commission. This necessary update
will allow for more clarity in the by-laws relating to the functions of both commissions.
ARTICLE 35.
To see if the Town will vote to amend Article IV, Section B, subsection 1.1a of the Zoning Bylaws of the Town
by deleting the following in its entirety:
The renting of bedroom space by the week, or the furnishing of table board by the week, to not more than
four persons other than members of the family
Or take any other action relative thereto.
Two-thirds vote required
The Building Department receives complaints on a regular basis from residents about neighbors renting rooms
in their homes to unknown individuals. The complaint is that this practice is a safety issue, not knowing who is
living next door to them and constant turnover of “guests”. Another issue is residents renting separate dwelling
units in their homes and claiming that they are only renting rooms. By deleting this paragraph in its entirety, we
would be responsive to the residents’ concerns by disallowing this practice.
ARTICLE 36.
To see if the Town will vote to amend Article I, Section E. of the Zoning Bylaws of the Town by adding the
following:
Article I. Administration and Enforcement
Section E. Enforcement
6. Any violation of the provisions of the Bylaw, the conditions of a permit granted under this Bylaw, or
any decision rendered by the Zoning Board of Appeals or Planning Board under this Bylaw shall be liable
to a fine of not more than one hundred dollars ($100.00) for each violation. Each day such violation
continues shall be deemed a separate offense. In addition to the procedures for enforcement as described
above, the provisions of this Bylaw, the conditions of a permit granted under this Bylaw, or any decisions
rendered by the Zoning Board of Appeals or Planning Board under this Bylaw be enforced, by the Building
Commissioner, by non-criminal complaint pursuant to the provisions of General Laws, Chapter 40,
Section 21D. The fine for any violation disposed of through this procedure shall be one-hundred dollars
($100.00) for each offense. Each day such violation continues shall be deemed a separate offense. Unpaid
fine(s) shall be subject to the municipal charges lien pursuant to MGL. c. 40, sec. 58.
Or take any other action relative thereto.
Two-thirds vote required.

The current zoning bylaw provides for non-criminal disposition, however, if those fines go unpaid, there is very
little recourse to collect said fines. Adoption of MGL Ch. 40, sec. 58 provides a mechanism to lien the property
for those unpaid violations. This same section of MGL was adopted for the General Bylaw Article Five, Section
900, “Registration and Maintenance of Foreclosed Properties”.
ARTICLE 37.
To see if the Town will vote to amend Article II. DEFINITIONS of the Zoning Bylaws of the Town by adding
the following:
Article II. Definitions
“Commercial Vehicle.” Any vehicle registered for commercial use which has a gross vehicle weight rating of
12,000 or more pounds, or is a van, truck, or SUV of any weight that has decals or painted lettering that represents
a commercial enterprise, or take any other action relative thereto.
Two-thirds vote required.
There is no definition of “commercial vehicle” in the zoning bylaw definitions. Adding a definition provides
clarity and consistency in zoning compliance and enforcement.
ARTICLE 38.
To see if the Town will vote to amend the Town’s Zoning Bylaws Article IV, Section E, Subsection 1(b) by
deleting:
If the non-conforming building is destroyed by fire, explosion, act of the public enemy, act of God to the
extent of 50% or more of its replacement value, it shall not be rebuilt as a non-conforming building and
any future use of the premises shall conform to the use regulations of the zone in which the building and
lands are located.
And replacing with:
If the non-conforming building is destroyed by fire, explosion, act of the public enemy, act of God to the
extent of 50% or more of its replacement value, it may be rebuilt on the same footprint within a two-year
time frame but any future use of the premises shall conform to the use regulations of the zone in which
the building and lands are located.
Or take any other action relative thereto.
Two-thirds vote required.
In reading this section as it is written today, if a non-conforming building was destroyed to an extent of over 50%,
the building could not be rebuilt as a nonconforming building. A big percentage of the homes in Longmeadow
are non-conforming due to lack of frontage, lot size or proximity to lot lines. Banks and other lenders question
this bylaw regularly and are reluctant to loan money on such properties.
ARTICLE 39.
To see if the Town will vote to amend the Town’s Zoning Bylaws Article IV, Section B, Subsection 1.2(a) by
deleting:
Private garage, of such size and construction as to accommodate no more than three automobiles. A
detached garage shall be permitted in lieu of, but not in supplement to, any existing like facility. A totally
enclosed garage must be used for the overnight vehicular storage of commercial vehicles which include
vans and pickup trucks used in connection with a business or trade or which have commercial lettering
thereon.
And replacing with:
Private garage, of such size and construction as to accommodate no more than three automobiles. A
detached garage shall be permitted in supplement to an existing like facility, but in no case should the total
number of spaces be greater than three. A totally enclosed garage must be used for the overnight vehicular

storage of commercial vehicles which include vans and pickup trucks used in connection with a business
or trade or which have commercial lettering thereon.
Or take any other action relative thereto.
Two-thirds vote required.
As presently written the bylaw does not allow for a detached garage to supplement an existing like facility. A
three-car garage is allowed by right in the bylaws. It does not seem fair that a resident with a small one car
garage cannot build a detached two car garage so the total spaces would be three as long as it meets the
requirements for location and setbacks from the main structure and the lot lines.
ARTICLE 40.
To see if the Town will vote to allow the installation of ground-mounted thermal and/or photovoltaic solar panels
within the front and/or side lot lines of a residential property with the following regulations:
1. Solar panels and supporting structures shall be located in zones up to 15’ (fifteen feet) wide that are
offset a minimum of 5’ from the building foundation; the maximum parallel distance from the foundation
to the edge of a solar panel zone shall be 20’. There shall be an 8’ separation in any solar panel zone at
least every 23’ to allow access. The solar panels and related equipment shall not unreasonably interfere
with the egress from windows; solar panels shall not obstruct doorway egress. Such solar panel
structures shall not be closer than within 15’ of the front or side property lines, public road curbs, tree
belts, public sidewalks, easements, or right of way, and not within 30’ of the nearest road curb at the
junction of a traffic intersection [see Diagram 1, Solar Panel Zone Diagram];
2. The solar panels in each zone shall form a single row and be parallel to the correlating building
foundation; the single row may include multiple solar panels in height and width/length. The highest
position of the array of solar panels and supporting structure(s) shall not be more than 8’-6” (eight feet
plus six inches) above grade; the lowest upward edge of the solar panel(s) shall be a minimum of 1’-2”
above grade to allow snow and water runoff. The minimum pitch of the solar panels shall be 20° (20
degrees) above the horizontal; the maximum pitch shall be 70° above the horizontal; panels shall pitch
downward and away from the foundation [see Diagram 2, Cross-Sectional View];
3. The total power rating of the ground-mounted photovoltaic panels shall not exceed 9.0 kilowatts per
property;
4. Each solar panel array shall be skirted on all perimeter sides that are in view from a public way or
abutting neighbor with natural wood lattice, or tan, green, or gray vinyl lattice, and evergreen shrubbery
to soften the aesthetic appearance. The evergreen shrubbery species selected shall be able to achieve the
full height of the solar array and be planted no less than 3’-0” on center. Evergreen species to include,
but not be limited to Arborvitae, Yew, Boxwood, or Spruce (see plan view, front view, and end view
diagrams);
5. All solar panel systems to be subject to local permitting and inspection by the local building
commissioner. The solar panel system equipment shall comply with applicable Commonwealth
building, mechanical, electrical, plumbing, and other relevant code standards as well as standards of
good engineering practice. A solar panel system will not be permitted if it can be demonstrated by the
local building commissioner, fire department, or the police department that the subject solar panels or
any of the related equipment would create a condition that could jeopardize the public health, safety, or
welfare,
Or take any other action relative thereto.
Two-thirds vote required.

Diagram 1
Solar Panel Zone Diagram

Diagram 2

Cross-Sectional View
Shrubbery and Lattice Fence Details
[Plan View]

It is proposed to allow solar panels to be installed on side yard and front yards and soften the aesthetics by
shrouding the solar panels with lattice and shrubbery.

Solar panels to be shrouded with vinyl or wood lattice fence material to conceal support structure and underside
of solar panels as typical photograph demonstrates above.
Evergreen shrubbery to be placed in front of lattice @ three foot on-center spacing.

Vinyl Diamond Lattice

Close-up of Lattice

The installation of ground-mount solar panels on the side or front of a home are in conflict with Longmeadow
Zoning Bylaws “Section B. Uses in Residence Zones.”
If passed, this article would enable a greater utilization of solar energy for ground-mount solar panels in ways
that comply with MGL Chapter 40A, Section 3 by establishing reasonable regulations that also abide by building,
electrical, mechanical, and plumbing code standards.
ARTICLE 41.
To see if the Town will vote to amend 6-314 of the General Bylaws (Billboards, Signs, and Other Advertising
Devices) by adding to allow for business advertising on Longmeadow Parks and Recreation Athletic Fields listed
below in italics.
g) Temporary signs related to sponsorship for purposes of generating funding for Park and Recreation shall be
limited to park zoned areas as found within the Towns Zoning Laws,
(i) It is the intent of the Longmeadow Parks and Recreation Department to preserve its full rights and discretion
to reject or refuse placement or require removal of any or all commercial messages or advertisements that do
not comply with the guidelines set forth by the Parks and Recreation Department.
(ii) To the extent that any such messages and advertisement are accepted, it is the intent of the Parks and
Recreation Department to reserve and exercise the right of full editorial control over the placement, content,
size, appearance, and wording, and to determine and prohibit those that are deemed inappropriate.
Or take any other action relative thereto
The purpose of this policy and its related practices and guidelines is to define the conditions upon which
commercial messages advertisements may be placed in park zoned areas for the purposes of providing additional
financial resources to support the following: 1. Sponsorship tee will assist in the upkeep and maintenance cost
which could potentially lessen the taxpayer impact. 2. Additional revenue can help offset or support families of

hardship with sport fees. 3. With sponsorship, the additional funding that is currently declined for budget reasons
would be available upon discussions, i.e. new goal nets, new LSA equipment to name a few.
ARTICLE 42.
Citizen Petition
To see if the Town will vote to: I move that the Select Board, acting as water and sewer commissioners authorize
property owners to purchase and install, at their expense, up to one secondary water meter with remote read
transponder (as specified by the Water Department) that will exclusively meter water to an irrigation system.
This secondary meter shall not be used for potable water or water intended for residential domestic, commercial
or manufacturing process purposes. Water passing through the secondary meter shall not contribute to the
sanitary sewer or wastewater collection systems and must waste to the pervious ground. Charges associated with
secondary meters shall include a nominal billing fee as well as the fixed water meter fee. Neither storm water
fees nor sewer fees shall be allocated to secondary water meter bills. The Town of Longmeadow water
department shall be authorized to set regulations regarding installation requirements that assure safety of potable
water systems and may, if justified, impose a one-time application or inspection fee for the installation of each
secondary water meter, or take any other action relative thereto.
Water costs have risen due to increased usage by residents spending more time at home during the COVID-19
pandemic in addition to an exceedingly dry year that caused more irrigation of lawns, landscapes and gardens.
Current water bills include a charge for sewer cost based on a calculation that applies $2.66 per unit up to
220/HFC units or 164,670 gallons. While it is understandable that a sewer charge be applied to the volume
of water entering the sewer system, such charges should not apply to water that does not enter the treatment
system.

AND you are hereby directed to serve this Warrant by posting attested copies thereof in five (5) public
places in said Town seven (7) days, at least, before the time of holding said meeting.
HEREOF fail not and make due return of the Warrant with your doings thereon unto the Town Clerk at
or before the time of holding said meeting.
Given UNDER our hands this 29th day of March, 2021 A.D.
SELECT BOARD OF LONGMEADOW

Thomas Lachiusa, Chair Person

Marc Strange, Vice Chair Person

Steven Marantz, Clerk

Mark Gold

___________________________
Richard Foster

Richard Foster

2021 ANNUAL TOWN MEETING RULES OF PROCEDURE
Moderator Rebecca M. Townsend

Welcome! Longmeadow Town Meeting is conducted in accordance with the Commonwealth of Massachusetts General
Laws, our Charter, Bylaws, Town Meeting Time, tradition, and Moderator discretion and policies. Wherever possible the
Moderator will explain to Town Meeting her rulings, keeping in mind the flow of the deliberation and an eye on the clock.
If citizens have questions about Town Meeting, please contact rtownsend@longmeadow.org.
Rules of procedure for the 2021 Annual Town Meeting require some modifications to accommodate public health
and safety. These are the rules for May 16, 2021. Should other procedures be required, the Moderator will provide
updates and explain at Town Meeting. Your cooperation will be greatly appreciated.
Attendance
1. If you are sick, or show signs of illness, you should stay home.
2. All people who enter the space designated as Town Meeting will be required to have a covering of their nose and
mouth. Masks will be provided if you do not bring your own covering. Plastic face shields are not the same as
masks.
3. Longmeadow registered voters are allowed on the floor of Town Meeting. Visitors and the press must be seated
in the designated areas.
4. Once voting has begun and is in process, no one is to be allowed into the Town Meeting space until after the vote
is called. Voters should stay until the vote is called.
5. There will be no distribution, dissemination, or solicitation of any materials of any kind within Town Meeting
without first obtaining permission from the Moderator.
Speech
1. All questions and discussions must be directed through the Moderator.
2. To speak to an issue at Town Meeting, voters must wait to be recognized by the Moderator and identify
themselves by name and address.
3. Be brief. Speakers may add new points to the deliberation, may ask questions, or make motions.
4. Most speech should be at or under 2 minutes. Speech must be civil, respectful, and ethical.
5. Our practice has been to rotate among people speaking in favor, opposed, and with questions. If you have
questions, ask all of them in one turn.
6. People in line who have not yet had a chance to speak will be given preference over repeat-speakers whenever
feasible. A voter may speak twice on a given issue and shall wait until others have had an opportunity to speak
before he or she speaks a third time (except for clarification or explanation). Any speaker wishing to speak a fourth
time must gain approval of Town Meeting.
7. All voters may speak at Town Meeting; non-voters wishing to speak must seek approval by the Moderator prior to
the meeting.
Motions
1. All motions for amendments must be in writing. The motion is then available for general deliberation– in favor,
opposed, or questions.
2. Remember to listen closely to the motion as orally stated. Articles printed in the warrant provide a “warning” to
voters about what will be presented. Motions may vary slightly from the printed article in the warrant, and must be
within the scope of the article. The motion activates the article; voters vote on motions, not on warrant articles.
3. After a motion has been made and seconded, the chief proponent of the motion speaks first, followed by a
representative from appropriate Town Boards, who state the board’s majority opinions, if applicable.
4. Non-debatable motions (e.g., to move the previous question/come directly to a vote, or to lay or remove from the
table) must be made directly after speaker identification. If such a motion comes at the end of a speech, it will
be ruled out of order.
5. Some motions require explanation.
a) Motion of Doubtful Legality: Votes on motions at Town Meeting are subject to review by the
Commonwealth’s Attorney General’s Office. Should Town Counsel advise in a preliminary review of the
warrant articles, that a particular article could not be approved if moved as printed in the warrant, he or she
will make that information available to voters at Town Meeting. Voters may still vote on it. They are
cautioned that it may not have the effect of law but nevertheless express the will of the Meeting.
b) Motion to consider as a consent agenda (as a group): Sometimes motions ask the voters to consider more
than one article at a time. If this motion is made and seconded, the Moderator will call out the article
numbers in the proposal. Any voter who wants to consider an article separately will call out “hold,” and
the Moderator will remove that article from the consent agenda. Voting will proceed for the motion to
approve (or reject) all the articles in the group.

c) There are many other kinds of motions and procedures. Should any voter want to understand how to take a
certain action, or what something means, she or he should email the Moderator in advance, or ask on the
floor when the issue arises.
Votes
1. Only those registered voters issued a colored card may vote at Town Meeting. Voters shall raise this card so that
it may be seen by the Moderator.
2. Town Meeting voters must be seated in order to have their votes counted.
3. If there is a question or doubt about the result that the Moderator announces, that doubt should be raised
immediately after the announcement. A voting card count shall be conducted upon doubt by seven voters.
a) Counted votes will be conducted by tellers appointed by the Moderator. Tellers will work in pairs and only
count in the section assigned to them. One will have a hand-clicker. The other will have a clipboard, pen,
and tally sheet.
b) Voters must pay attention to the directions the tellers make. They will instruct voters in a given row to
raise their cards at a given time and will individually count each section. They will compare the subtotal
immediately. If there’s a discrepancy, they will recount that section right away, otherwise they will move
on to the next row.
c) “Yes” votes will be counted and reported first; “no” votes will be counted and reported second. Each pair
of tellers will report their section’s total votes to the Moderator via a microphone. The Moderator, Clerk,
and Town Counsel will tally the votes, and the Moderator will announce the outcome.
ꞏ For a listing of relevant laws, please see “Massachusetts Laws About Town Meetings” http://www.mass.gov/courts/caselegal-res/law-lib/laws-by-subj/about/townmeeting.html
ꞏ Citizens may also consult to the Secretary of State’s Office for the “Citizen’s Guide to Town Meetings”
http://www.sec.state.ma.us/cis/cistwn/twnidx.htm
ꞏ Town Charter: http://www.longmeadow.org/documentcenter/view/1549
ꞏ Longmeadow’s Bylaws: http://www.longmeadow.org/282/Town-Bylaws
Relevant Sections of the Bylaws
3-313. Order and Decorum. The Moderator has the duty to preserve order and decorum in a Town Meeting and to this
end he has authority to direct a police officer or constable of the Town to do any act that he believes is appropriate.
3-316. Precedence of Motions. When a question is before a Town Meeting, the Moderator shall not receive a motion that
does not relate to that question, except a motion to adjourn or some other motion that is privileged in its nature. The
Moderator shall not receive a motion relating to the question except: (a) A motion to lay on the table; (b) A motion for the
previous question; (c) A motion to postpone to a time set; (d) A motion to commit or re-commit; (e) A motion to postpone
indefinitely; or (f) A motion to amend. These motions have precedent in the order in which they are here arranged. The
Moderator shall permit debate upon the merits of the main question upon a motion to postpone indefinitely or upon a motion
to amend.
3-317. Motion to Cut Off Debate. The Moderator shall not receive a motion to cut off debate on any motion that is before
a meeting until at least five (5) voters have spoken for, and five (5) voters have spoken against, the pending motion; but if
fewer than five (5) voters have asked to speak for or against the pending motion, the Moderator may receive a motion to cut
off debate after the voters who have asked to speak, not to exceed five on either side, have had an opportunity to do so.
[If a voter believes that enough information has been heard to make a decision, she or he may move to “call the question”
and bring the motion to a vote. This means that if there are 10 people in line to speak in favor (or opposed) to a motion, and
no one who wishes to speak on the other side, a motion to call the question becomes in order once five have spoken. A
motion to call the question is not debatable. Should two--thirds of voters approve a motion to call the question, a vote on
the main motion is taken immediately.]
3-318. Limits on Speech. Except when the Moderator has recognized a voter for the correction of an error or to state an
explanation, a voter is not entitled to speak more than two (2) times on one question until others who have not spoken have
had an opportunity to do so, and a voter is not entitled to speak more than three (3) times on one question, without first
obtaining leave of the meeting to do so.
3-319. Written Motion. The Moderator has the authority to require that a motion be reduced to writing.
3-321. Use of Names. The Moderator is authorized to refer to a person by name for the purpose of identification or
recognition; but otherwise, one person shall not refer to another person by name in a Town Meeting.
3-322. Debate Question. A person who desires to ask of another person a question relating to debate shall put the question
to the Moderator.
“Stand up to be seen. Speak up to be heard. Sit down to be appreciated”
--John Wheeler, Moderator, Plymouth, VT for 28 years (cited by Frank Bryan in Real Democracy)

